MINUTES OF THE REGULAR MEETING
OF THE FOREIGN FIRE INSURANCE BOARD
OF THE WAUCONDA FIRE PROTECTION DISTRICT

The Regular meeting of the Foreign Fire Insurance Board (FFIB) of the Wauconda
Fire Protection District was called to order Monday February 2, 2026, at 08:02 am
at Wauconda Fire Station 1, 109 West Liberty Street, Wauconda, lllinois.

ATTENDANCE: Trustees present- FireMedic Cotsiomitis, FireMedic Herdegen,
FireMedic Marchel, FireMedic Tracz, Lt. Savage, Chief Hanselman.

Others Present: FireMedic Harmon, FireMedic Krumenacher, FireMedic Finney,
Administrative Assistant Samantha Vacura, Deputy Chief Daun, Deputy Chief
Buschick, Director of Support Services Jeff Giacinto.

PUBLIC COMMENTS: None.

APPROVAL OF MINUTES: A motion was made by Trustee Tracz, seconded by Chief
Hanselman to approve November 7, 2025, meeting minutes as presented to
include quarterly invoice. On a call of voice vote, all were in favor.

APPROVAL OF TREASURER’S REPORT and REVIEW OF THE QUARTERLY INVOICE
FROM WFD FOR COMCAST CABLE, TV, COFFEE and NEWSPAPER:

Comcast discussion recommendation eliminating Comcast cable (St. 1 (12 cable
boxes) $658.00, St. 2 $27.00, St. 3 $105, totaling $7,905.60/annually) and
consideration to streaming service for cost savings. Discussion also included active
streaming platforms totaling $132.00/monthly or $1,584.00/annually. After Board
discussion, it was decided to cancel Comcast cable, create a new residential
account for annual cost savings and accounting housekeeping.

A motion was made by Trustee Tracz, seconded by Trustee Savage to approve the
Treasurer’s report as presented with an ending balance of $177,192.85 as of

2/2/2026. On a call of voice vote, all were in favor.

OLD BUSINESS: None



NEW BUSINESS: (TOTAL PROPOSED $63,060, AMENDED AMOUNT $64,000.00)
a. Annual review of the Appropriate FFIB Expenditures list — Herdegen

Chairman Herdegen presented the current list of appropriate FFIB
expenditures list that was last voted on February 2025, for discussion. After
Board discussion it was decided that the current list is appropriate and no
changes are needed. A motion was made by Trustee Savage, seconded by
Trustee Tracz to approve the List of Appropriate FFIB Expenditures as
presented.

On call of voice vote, All in favor.
b. Review and Possible Action on Intubation Training Equipment - Faczek

FireMedic Harmon presented on behalf of FireMedic Faczek as his
representative for his proposal to the Board for a comprehensive airway
management training platform designed to support skills proficiency in both
basic and advanced airway techniques by Laerdal Advanced Airway Solutions.
The EMS committee discussed with the addition of this training prop, this new
piece of equipment would replace the two current intubation heads that are
broken and missing misc. pieces. The proposed purchase of the Laerdal
Advanced Airway Solution intubation prop includes two interchangeable heads
with a Do Not Exceed Amount of $7,200.00 as requested and presented. After
Board discussion, a motion was made by Trustee Tracz, seconded by Trustee
Cotsiomitis to approve the intubation training prop with a Do Not Exceed
Amount of $7,200.00.

On a call of roll:

Chief Hanselman: Yes
Lieutenant Savage: Yes
FireMedic Cotsiomitis: Yes
FireMedic Marchel: Yes
FireMedic Tracz: Yes
FireMedic Herdegen: Yes



Motion passed with a DNE amount of $7,200.00

¢. Review and Possible Action on Kitchen Allowance — Wagner

FireMedic Marchel presented on behalf of Lt. Wagner as his representative for
his proposal to the Board for the consideration and allocation of annual funds
for Wauconda Fire District Station’s 1, 2 & 3 kitchen, $1,000 for each Fire
Station. FFIB has approved in previous years funds for each station to purchase
new kitchen items or to replace items on an annual basis. The proposed plan
presented with a total Do Not Exceed Amount of $3,000.00. After Board
discussion, a motion was made by Trustee Tracz, seconded by Chief
Hanselman for allocating funds for kitchen allowance with a Do Not Exceed
Amount of $3,000.00, $1,000.00 EACH FIRE STATION.

On a call of roll:

Chief Hanselman: Yes
Lieutenant Savage: Yes
FireMedic Cotsiomitis: Yes
FireMedic Marchel: Yes
FireMedic Tracz: Yes
FireMedic Herdegen: Yes

Motion passed with a DNE amount of $3,000.00

d. Review and Possible Action on Turnout Gear - Buschick

Deputy Chief Buschick presented his proposal to the Board for consideration
and purchase of 6 sets of structural firefighting gear. Deputy Chief Buschick’s
proposal included multiple quotes from different vendors with similar spec
gear with a Do Not Exceed Amount of $25,000.00. The purchase of 6 sets of
replacement gear will assist the Fire District in reaching the goal in outfitting
each firefighter with a second set of turnout gear, working towards cancer




prevention initiative. After Board discussion, a motion was made by Trustee
Tracz, seconded by Trustee Cotsiomitis to amend the Agenda to reflect the
“New Business (TOTAL PROPOSED BELOW) amount to $64,000 from $63;060
noting a documentation error was made on the Agenda. On call of voice vote
All in favor. A motion was made on the amended change by Trustee Tracz,
seconded by Trustee Savage for the purchase of 6 sets of replacement turnout
gear with a Do Not Exceed Amount of $25,000.00.

On a call of roll:

Chief Hanselman: Yes
Lieutenant Savage: Yes
FireMedic Cotsiomitis: Yes
FireMedic Marchel: No
FireMedic Tracz: Yes
FireMedic Herdegen: No

Motion passed Yes (4), N (2), with a DNE amount of $25,000.00

e. Review and Possible Action on St. 1 Gear Extractor - Daun

Deputy Chief Daun presented his proposal for consideration and purchase of
replacing the existing 25-year-old Uni-Mac gear washer located at St. 1 which
has reached its end of service life and parts are no longer available. FFIB
graciously approved approximately 5 years ago the purchase of St. 3 gear
extractor. Deputy Chief Daun provided three quotes for consideration with a
Do Not Exceed Amount of $10,000.00. After Board discussion, a motion was
made by Trustee Savage, seconded by Trustee Tracz for the purchase of a new
St. 1 Speed Queen gear extractor with a Do Not Exceed Amount of

$10,000.00.




On a call of roll:

Chief Hanselman: Yes
Lieutenant Savage: Yes
FireMedic Cotsiomitis: Yes
FireMedic Marchel: No
FireMedic Tracz: Yes
FireMedic Herdegen: No

Motion passed Y (4), N (2), with a DNE amount of $10,000.00

f. Review and Possible Action on Custom Vehicle Mud Flaps - Tracz

FireMedic Tracz presented his proposal for consideration and purchase of
custom vehicle mud flaps totaling five (5) sets for the following fire apparatus:
Tender 341 (3462), S341 (3421), TL341 (3431), E342 (3414), E343 (3410).
FireMedic Tracz provided three quotes in his proposal for consideration with a
Do Not Exceed Amount of $7,000.00. After Board discussion, a motion was
made by Trustee Tracz, seconded by Trustee Cotsiomitis with a Do Not Exceed
Amount of $7,000.00.

On a call of roll:

Chief Hanselman: Yes
Lieutenant Savage: Yes
FireMedic Cotsiomitis: Yes
FireMedic Marchel: Yes
FireMedic Tracz: Yes
FireMedic Herdegen: Yes

Motion passed with a DNE amount of $7,000.00



g. Review and Possible Action on HexClad Cookware - Cotsiomitis

Firemedic Cotsiomitis presented his proposal for consideration and purchase
of HexClad Cookware for Wauconda Fire District Stations 1, 2 & 3. HexClad
Cookware upgrade would provide durable, high-quality cookware designed to
withstand heavy daily use while improving safety, efficiency, and longevity and
come with a lifetime warranty. With the prosed purchase, all existing Teflon
pots/pans to be replaced with a Do Not Exceed Amount of $3,200.00. After
Board Discussion, a motion was made by Trustee Savage, seconded by Chief
Hanselman to approve the purchase of HexClad Cookware for Stations 1,2 & 3
with a Do Not Exceed Amount of $3,200.00.

On a call of roll:

Chief Hanselman: Yes
Lieutenant Savage: Yes
FireMedic Cotsiomitis: Yes
FireMedic Marchel: Yes
FireMedic Tracz: Yes
FireMedic Herdegen: Yes

Motion passed with a DNE amount of $3,200.00

h. Review and Possible Action on Turnout Gloves - Finney

FireMedic Finney presented his proposal for consideration and purchase of
Ragtop Fire Gloves for each employee that will be doing firefighting activities
also to include the newest employees being hired. Each pair of gloves is $140
and are currently in use by a few employees who have mentioned amazing
dexterity and great fit and NFPA compliant. With the proposed purchase, the
firefighting gloves will provide an additional set of structural firefighting gloves
to meet the goal of working towards cancer prevention initiative with a Do Not
Exceed Amount of $8,200.00. After Board discussion, a motion was made by
Trustee Savage, seconded by Trustee Tracz to approve the purchase of Ragtop
Fire Gloves for each employee engaged in firefighting activities with a Do Not
Exceed Amount of $8,200.00




On a call of roll:

Chief Hanselman: Yes
Lieutenant Savage: Yes
FireMedic Cotsiomitis: Yes
FireMedic Marchel: Yes
FireMedic Tracz: Yes
FireMedic Herdegen: Yes

Motion passed with a DNE amount of $8,200.00

BOARD MEMBER COMMENTS: Trustee Marchel and Trustee D. Miller terms
expire April 2026; the self-nomination process will take place in March. Trustee D.
Miller position vacancy due to line of duty disability and pension process. After
Board discussion, it has been decided to leave the position vacant until March

nominations. A motion was made by Trustee Tracz, seconded by Chief
Hanselman.

On a call of roll:

Chief Hanselman: Yes
Lieutenant Savage: Yes
FireMedic Cotsiomitis: Yes
FireMedic Marchel: Yes
FireMedic Tracz: Yes
FireMedic Herdegen: Yes

Motion passed

ADJOURNMENT:

A motion was made by Trustee Tracz, seconded by Trustee Cotsiomitis, to adjourn
the meeting at 09:31 am. On a call of voice vote, all were in Favor.



