AGENDA FOR
THE REGULAR MEETING OF THE WAUCONDA FIRE PROTECTION DISTRICT
AT 3:00 P.M. ON THURSDAY, JANUARY 15, 2026
AT FIRE STATION 1: 109 W. LIBERTY STREET, WAUCONDA, ILLINOIS

.  Call the Meeting to Order
Il.  Pledge of Allegiance
i.  Roll Call
IV.  Public Comments
V.  Approval of Minutes
a. Regular Meeting — December 18, 2025

b. Closed Session Meeting — December 18, 2025

VI.  Financial Report
a. December 2025

VIl.  Monthly Correspondence
a. Crossroads Community Church dropped off sandwiches along with a sincere thank you card for
everything we do in the Island Lake Community.

VIIL President’s Comments

IX.  Staff Report
a. Monthly Call Data & Activity Report

X. Old Business

XI. New Business
a. Approval of Resolution 2026-R-01 Adopting a 401a Retirement Savings Plan
b. Appointment of new hire Firefighter/Paramedic

XIL. Board Discussion

Xll.  Closed Session — The appointment, employment, compensation, discipline, performance or dismissal of specific
employees of this public body, [5 ILCS 120/2(c)(1)]

XiV.  Adjournment

Posted: Tuesday, January 13, 2026 @ 3:00pm Pagelof1



MINUTES OF THE REGULAR
MEETING OF THE BOARD OF TRUSTEES
OF THE WAUCONDA FIRE PROTECTION DISTRICT
THURSDAY, DECEMBER 18, 2025

The Regular Meeting of the Board of Trustees of the Wauconda Fire Protection District came to
order on Thursday, December 18, 2025 at 3:00 p.m. at Wauconda Fire Station 1, 109 W. Liberty
Street, Wauconda, lllinois.

ATTENDANCE: Those present were President White, Trustee Gertz, Trustee Lezon, Trustee
Henriksen and Trustee Hinz. Also present were Chief Hanselman, Deputy Chief Buschick and the
personnel listed on the attached sheet.

PLEDGE OF ALLEGIANCE: All in attendance stood and participated in the pledge of
allegiance.

PUBLIC COMMENT: Charlie Buschick reported on behalf of the Wauconda Fire Rescue
Association that Engine No. 1 will undergo repairs, including remanufacturing of the crankshaft,
and is expected to be completed prior to parade season.

APPROVAL OF MINUTES: A motion was made by Trustee Hinz, seconded by Trustee Lezon,
to approve the minutes of the Regular Meeting held November 20, 2025 as presented. On call of
roll:

Ayes: White, Gertz, Lezon, Henriksen, Hinz
Nays: None
Abstain: None
Absent: None

Motion carried.

FINANCIAL REPORT: Trustee Lezon presented the Treasurer’s Report. A motion was made
by Trustee Gertz, seconded by Trustee Henriksen, to approve the Financial Report as presented. On
call of roll:

Ayes: White, Gertz, Lezon, Henriksen, Hinz
Nays: None
Abstain: None
Absent: None

Motion carried.
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CORRESPONDENCE: A resident who sustained a fall resulting in a head injury broughtin a
thank-you card expressing appreciation to the paramedics for their life-saving response. The
Wauconda Area Chamber of Commerce also sent a thank-you card acknowledging and appreciating
our continued participation and dedication throughout the year, including involvement in this
year’s Trick-or-Treat on Main Street event. Additionally, another resident delivered a thank-you
card and holiday treats in recognition of the prompt and exceptional care provided to theirinjured
daughter.

PRESIDENT’S REPORT: President White expressed appreciation for the support shown by all
in attendance for FF/PM Loeschen’s promotion to Lieutenant.

STAFF REPORT: Division Chief DaValle reported that the Santa picture event held at Station
1 was successful, with a strong turnout of 36 children. Attendees enjoyed activities including
decorating ornaments, coloring and refreshments. Appreciation was extended to everyone who
attended and assisted with setup. Chief Hanselman reported that the District has completed its full-
time hiring list and has extended two conditional offers, both of which have been accepted. In
addition, five new part-time employees are currently being processed. The goal is for all new full-
time and part-time hires to begin employment on February 2 and commence training at that time.
Chief Hanselman also reported the addition of a Cadet Co-Op Program, which sponsors individuals
for the Fire Academy who do not meet the criteria for the traditional Cadet Program. At the end of
November, the District recognized the retirement of Lieutenant Michael Young following more than
30 years of service. His dedication and service were acknowledged, and he will be greatly missed.
Chief Hanselman also shared that the District’s ambulance re-chassis is scheduled for delivery on
December 23.

OLD BUSINESS: None
NEW BUSINESS:

APPROVAL OF AMBULANCE BILLING ORDINANCE 2025-0-04: A motion by Trustee
Lezon, seconded by Trustee Hinz, to approve Ambulance Billing Ordinance 2025-0-04. On a call of
roll:

Ayes: White, Gertz, Lezon, Henriksen, Hinz
Nays: None
Abstain: None
Absent: None

Motion carried.
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APPROVAL OF LIFT ASSIST FEE ORDINANCE 2025-0-05: A motion by Trustee Lezon,
seconded by Trustee Henriksen, to approve Lift Assist Fee Ordinance 2025-0-05. On a call of roll:

Ayes: White, Gertz, Lezon, Henriksen, Hinz
Nays: None
Abstain: None
Absent: None

Motion carried.

PROMOTION OF A LIEUTENANT: A motion by Trustee Henriksen, seconded by Trustee
Lezon, to appoint FF/PM Dan Loeschen to the position of Lieutenant in concert with the Fire
Commission, to be effective December 21, 2025. On a call of roll:

Ayes: White, Gertz, Lezon, Henriksen, Hinz
Nays: None
Abstain: None
Absent: None

Motion carried.

BOARD DISCUSSION: The Wauconda Board of Trustees, in conjunction with the Fire Chief,
addressed concerns raised by a resident regarding the Fire District’s unmarked vehicles, the Station
3 signage, and the timing of Board meetings.

CLOSED SESSION: A motion by Trustee Lezon seconded by Trustee Hinz, to go into Closed
Session for the purpose of the appointment, employment, compensation, discipline, performance
or dismissal of specific employees of this public body, [5 ILCS 120/2(c)(1)] at 3:25 p.m.On a call of
roll:

Ayes: White, Gertz, Lezon, Henriksen, Hinz
Nays: None
Abstain: None
Absent: None

Motion carried.

RETURN FROM CLOSED SESSION: A motion by Trustee Henriksen, seconded by Trustee
Gertz, to return to Open Session at 4:12 p.m. On a call of roll:

Ayes: White, Gertz, Lezon, Henriksen, Hinz
Nays: None
Abstain: None
Absent: None

Motion carried.
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ADJOURNMENT: A motion by Trustee Henriksen, seconded by Trustee Gertz, to adjourn the
meeting with no further business to discuss at 4:12 p.m. On a call of roll:

Ayes: White, Gertz, Lezon, Henriksen, Hinz
Nays: None
Abstain: None
Absent: None

Motion carried.

Respectfully submitted,

Recording Secretary

President, Board of Trustees
Wauconda Fire District

*Approved by the Board of Trustees at its January 15, 2026 meeting.
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Wauconda Fire Protection District
Treasurer's Report
As of December 31, 2025

01/09/26

Cash and Investments - Beginning Balance

Revenues:
Lake County Taxes 167.86
McHenry County Taxes 0.00
Personal Property Replacement Taxes 1,920.24
Foreign Fire Insurance Tax 0.00
Ambulance Transport 288,256.04
Grant Revenue 0.00
Inspection/Review Revenue 2,108.00
Vehicle Accident - Crash Billing 577.20
Other Income 31,234.93
Total Revenue 324,264.27
Expenditures:
Wages & Benefits 2,159,094.96
Contractual Services 142,764.67
Office/Data Processing 9,378.28
Capital Expenses -15,587.79
Commission Expense 3,875.00
Operational Expenses 13,295.58
Building/Vehicle 29,201.09
Insurance Expenses 129,602.63
Grant Expense 4,078.41
Total Expenditures 2,475,702.83
Payroll Liabilities: 203811

Cash and Investments - Ending Balance

8,617,059.05

6,467,658.60



Wauconda Fire Protection District

Electronic Check List
All Bank Accounts
December 1, 2025 - December 31, 2025

N:nllle:‘e:l: Check Date Payee Amount
Vendor
Checks
104531  12/03/25 IMRF IMRF Contributions 2,534.95
104532 12/01/25  Standard Insurance Company Life and Disability Insurance 4,826.66
104533  12/01/25  Vision Service Plan (IL) Vision Insurance 755.70
104534  12/04/25  AT&T-1 Account # 847 526-8110 656 7 761.40
104535 12/01/25  NICOR -1000 8 Station 2 Natural Gas 208.52
104536 12/01/25 Nicor -7099 7 Station 3 Gas Account # 51-95-05-7099 7 87.14
104537  12/08/25  ComEd -0002 - 5000 Station 3 Electric - Lite 48.10
104538  12/09/25 ComkEd -5151 -0100 Station 3 Electric - Cell Site 533.44
104539  12/22/25  ComED -7002 -3000 Station 2 Electric 589.59
104540 12/23/25 ComEd -6016 - 2222 Station 3 Electric - Station 1,298.81
104541 12/26/25 NICOR -7324 1 Station 1 Natural Gas 330.94
104542  12/29/25 NICOR -1000 8 Station 2 Natural Gas 236.39
104545  12/04/25  Transamerica VEBA and IPPFA Contributions 21,363.40
104546  12/04/25  Transamerica VEBA and IPPFA Contributions 28,275.62
104547 12/04/25  Daily Access Corporation 457 Withholding 1,202.12
104550 12/29/25  Zions Bancorporation, National Association 265,937.58
104560 12/31/25  Northwest Fire Fighters Trust Account # 67 127,018.30
104561  12/18/25  Daily Access Corporation 457 Withholding 1,202.12
104562  12/31/25  Daily Access Corporation 457 Withholding 1,202.12
104563 12/18/25  Transamerica VEBA and IPPFA Contributions 18,139.11
104564  12/18/25  Transamerica VEBA and IPPFA Contributions 2,571.12
104565 12/31/25  Transamerica VEBA and IPPFA Contributions 13,076.96
104566  12/31/25  Transamerica VEBA and IPPFA Contributions 2,571.12
Vendor Check Total 494,771.21
Check List Total 494,771.21

Check count = 23



Wauconda Fire Protection District

Check List
Libertyville Bank - Operations
December 1, 2025 - December 31, 2025

Check Number Check Date Payee Amount
Payroll Checks
36234 12/04/25 Schlick, Adam 860.56
36235 12/04/25 Wagner, Michael J 1,057.67
36236 12/04/25 Savage, Matthew D 1,063.08
Payroll Check Total 2,981.31
Payroll Direct Deposit

36237 12/04/25 White, George 250.00
36238 12/04/25 Gertz, Timothy J 250.00
36239 12/04/25 Price Jr., Ronald D 150.00
36240 12/04/25 Durbin, Gregory A 150.00
36241 12/04/25 Quick, Daniel E 150.00
36242 12/04/25 Lezon, Deborah A 250.00
36243 12/04/25 Henriksen, Jason L 250.00
36244 12/04/25 Vacura, Samantha A 1,937.47
36245 12/04/25 Hinz, Philip P 250.00
36246 12/04/25 Young, Michael D 1,844.83
36247 12/04/25 Daun, Jason R 3,758.15
36248 12/04/25 Buschick, Charles J 4,196.45
36249 12/04/25 Miller, Eugene J 4,216.60
36250 12/04/25 Jablonski, Peter ] 2,650.93
36251 12/04/25 Spratt, Jonathan P 5,679.71
36252 12/04/25 Schlick, Adam 4,192.76
36253 12/04/25 Wagner, Michael 3 3,786.97
36254 12/04/25 Savage, Matthew D 5,946.32
36255 12/04/25 Giacinto, Jeff T 4,128.07
36256 12/04/25 Stasieczek, Lukas 4,612.89
36257 12/04/25 DaValle, Michae! J 3,935.00
36258 12/04/25 Schrayer, Scott J 5,014.88
36259 12/04/25 Sliz, Bryan A 2,990.50
36260 12/04/25 Marchel, Tim A 3,263.79
36261 12/04/25 Studer, Joseph E 4,293.57
36262 12/04/25 Callender, Michael J 4,232.66
36263 12/04/25 Stephens, Christopher M 5,514.51
36264 12/04/25 Tracz, Kevin R 4,305.31
36265 12/04/25 Christensen, Erik 4,245.55
36266 12/04/25 Faczek, Alex 3,641.31
36267 12/04/25 Dishno, Seth T 4,065.21
36268 12/04/25 Finney, James A 3,977.60
36269 12/04/25 Koffen, Bradley A 2,820.16
36270 12/04/25 Visoky, Victor G 4,686.31
36271 12/04/25 Stasieczek, John 3,954.06
36272 12/04/25 Staniszewski, Marcin 3,364.45
36273 12/04/25 Herdegen, Clinton J 3,478.73
36274 12/04/25 Stanonik, Brandon A 4,458.76
36275 12/04/25 Bloxton, Anthony U 4,094.84
36276 12/04/25 Lee, Jonathan 2,553.98
36277 12/04/25 Loeschen, Daniel J 2,439.24
36278 12/04/25 Constantino, Ryan R 3,400.49
36279 12/04/25 Cotsiomitis, Andrew J 2,746.52
36280 12/04/25 Duncanson, Dakota J 2,410.77
36281 12/04/25 Vandermeer, Chandler M 2,460.28
36282 12/04/25 Krumenacher, Michael F 3,344.35
36283 12/04/25 Fuller, Erik J 2,826.49
36284 12/04/25 Nick, Edward 1 2,195.67
36285 12/04/25 Harmon, Jake 2,606.18
36286 12/04/25 Thieme, Owen ] 2,813.62
36287 12/04/25 Perez, Gabriel A 1,073.68

36288 12/04/25 Johnson, Keaton P 392.96



Wauconda Fire Protection District

Check List
Libertyville Bank - Operations
December 1, 2025 - December 31, 2025

Check Number Check Date Payee Amount
36289 12/04/25 O'Neill, Madelyn R 822.56
36290 12/04/25 Romberger, Maxx 2,076.91
36291 12/04/25 Ptaszek, Peter R 1,137.03
36292 12/04/25 Hanselman, Curt 3,901.37
36293 12/04/25 Rivas, Cristian 1,053.03
36338 12/18/25 Vacura, Samantha A 1,937.47
36339 12/18/25 Daun, Jason R 3,758.15
36340 12/18/25 Buschick, Charles J 4,196.44
36341 12/18/25 Miller, Eugene ] 3,858.60
36342 12/18/25 Jablonski, Peter ] 1,577.70
36343 12/18/25 Spratt, Jonathan P 3,629.28
36344 12/18/25 Schlick, Adam 3,947.92
36345 12/18/25 Wagner, Michael ] 2,748.78
36346 12/18/25 Savage, Matthew D 3,463.81
36347 12/18/25 Giacinto, Jeff T 3,520.25
36348 12/18/25 Stasieczek, Lukas 5,983.39
36349 12/18/25 DaValle, Michael 3 5,035.28
36350 12/18/25 Schrayer, Scott J 4,246.53
36351 12/18/25 Sliz, Bryan A 2,990.49
36352 12/18/25 Marchel, Tim A 4,452.58
36353 12/18/25 Studer, Joseph E 3,880.91
36354 12/18/25 Callender, Michael J 4,306.68
36355 12/18/25 Stephens, Christopher M 4,132.89
36356 12/18/25 Tracz, Kevin R 5,485.87
36357 12/18/25 Christensen, Erik 5,654.68
36358 12/18/25 Faczek, Alex 2,864.07
36359 12/18/25 Dishno, Seth T 3,632.87
36360 12/18/25 Finney, James A 4,138.51
36361 12/18/25 Koffen, Bradley A 2,754.93
36362 12/18/25 Visoky, Victor G 3,529.17
36363 12/18/25 Stasieczek, John 7,124.68
36364 12/18/25 Staniszewski, Marcin 3,605.88
36365 12/18/25 Herdegen, Clinton ] 3,103.60
36366 12/18/25 Stanonik, Brandon A 4,625.28
36367 12/18/25 Bloxton, Anthony U 2,233.00
36368 12/18/25 Lee, Jonathan 2,265.72
36369 12/18/25 Loeschen, Daniel J 2,491.36
36370 12/18/25 Constantino, Ryan R 2,452.11
36371 12/18/25 Cotsiomitis, Andrew ] 3,427.50
36372 12/18/25 Duncanson, Dakota J 4,787.23
36373 12/18/25 Vandermeer, Chandler M 2,715.39
36374 12/18/25 Krumenacher, Michael F 4,041.84
36375 12/18/25 Fuller, Erik J 2,750.95
36376 12/18/25 Nick, Edward J 2,195.67
36377 12/18/25 Harmon, Jake 2,306.60
36378 12/18/25 Thieme, Owen J 1,019.39
36379 12/18/25 Rundall, Carter J 1,282.72
36380 12/18/25 Perez, Gabriel A 1,537.39
36381 12/18/25 Johnson, Keaton P 157.19
36382 12/18/25 Romberger, Maxx 5,917.14
36383 12/18/25 Hanselman, Curt 3,901.37
36384 12/18/25 Rivas, Cristian 1,657.04
36418 12/31/25 Vacura, Samantha A 1,937.47
36419 12/31/25 Daun, Jason R 3,758.16
36420 12/31/25 Buschick, Charles J 4,196.45
36421 12/31/25 Miller, Eugene J 3,858.60
36422 12/31/25 Jablonski, Peter ] 3,447.85

36423 12/31/25 Spratt, Jonathan P 4,092.01



Wauconda Fire Protection District

Check List
Libertyville Bank - Operations

December 1, 2025 - December 31, 2025

Check Number Check Date Payee Amount
36424 12/31/25 Schlick, Adam 5,876.63
36425 12/31/25 Wagner, Michael J 3,406.25
36426 12/31/25 Savage, Matthew D 5,230.33
36427 12/31/25 Giacinto, Jeff T 2,837.09
36428 12/31/25 Stasieczek, Lukas 5,473.70
36429 12/31/25 DaValle, Michael J 4,345.98
36430 12/31/25 Schrayer, Scott ] 4,532.53
36431 12/31/25 Sliz, Bryan A 4,470.67
36432 12/31/25 Marchel, Tim A 3,407.89
36433 12/31/25 Studer, Joseph E 3,716.90
36434 12/31/25 Callender, Michael J 2,979.00
36435 12/31/25 Stephens, Christopher M 5,811.49
36436 12/31/25 Tracz, Kevin R 4,347.94
36437 12/31/25 Christensen, Erik 4,453.43
36438 12/31/25 Faczek, Alex 2,791.18
36439 12/31/25 Dishno, Seth T 5,800.25
36440 12/31/25 Finney, James A 3,485.62
36441 12/31/25 Koffen, Bradley A 3,491.38
36442 12/31/25 Visoky, Victor G 3,760.60
36443 12/31/25 Stasieczek, John 5,678.47
36444 12/31/25 Staniszewski, Marcin 4,025.66
36445 12/31/25 Herdegen, Clinton ] 4,213.95
36446 12/31/25 Stanonik, Brandon A 4,081.28
36447 12/31/25 Bloxton, Anthony U 3,263.80
36448 12/31/25 Lee, Jonathan 2,427.85
36449 12/31/25 Loeschen, Daniel J 4,039.97
36450 12/31/25 Constantino, Ryan R 5,290.60
36451 12/31/25 Cotsiomitis, Andrew ] 2,730.26
36452 12/31/25 Duncanson, Dakota ] 2,559.31
36453 12/31/25 Vandermeer, Chandler M 2,460.27
36454 12/31/25 Krumenacher, Michael F 3,344.35
36455 12/31/25 Fuller, Erik J 2,750.94
36456 12/31/25 Nick, Edward J 2,195.67
36457 12/31/25 Harmon, Jake 2,446.16
36458 12/31/25 Thieme, Owen J 2,363.02
36459 12/31/25 Rundall, Carter J 1,415.92
36460 12/31/25 Perez, Gabriel A 1,526.08
36461 12/31/25 Johnson, Keaton P 606.51
36462 12/31/25 Romberger, Maxx 2,265.13
36463 12/31/25 Ptaszek, Peter R 1,544.17
36464 12/31/25 Hanselman, Curt 4,745.67
36465 12/31/25 Rivas, Cristian 1,657.04

Payroll Direct Deposit Total 495,711.26

Vendor Checks

36294 12/03/25 Ace Hardware 56.58
36295 12/03/25 Advantage Mechanical, Inc 225.00
36296 12/03/25 Aflac 755.50
36297 12/03/25 Air One Equipment 156.80
36298 12/03/25 Amazon Capital Services 91.08
36299 12/03/25 AT&T Mobility 275.62
36300 12/03/25 Cintas Corp 493.81
36301 12/03/25 Comcast - 3264 477.76
36302 12/03/25 Comcast -3410 27.04
36303 12/03/25 David Dato 4,863.60
36304 12/03/25 Elenbe Auto and Diesel Services LLC 1,487.44
36305 12/03/25 Fire Department Training Network 4,500.00
36306 12/03/25 Flood Brothers Disposal 81.24
36307 12/03/25 Henry Schein 912.30



Wauconda Fire Protection District

Check List
Libertyville Bank - Operations
December 1, 2025 - December 31, 2025

Check Number Check Date Payee Amount
36308 12/03/25 ICON Graphics 878.00
36309 12/03/25 Illinois Counties Risk Management Trust 93,173.75
36310 12/03/25 Industrial Organizational Solutions, Inc 3,875.00
36311 12/03/25 Interstate All Battery Center 337.50
36312 12/03/25 Kaiti Photography 150.00
36313 12/03/25 Lake County Dept of Public Works 83.92
36314 12/03/25 Lake County Fire Chiefs Association 210.00
36315 12/03/25 Lauterbach & Amen, LLP 4,360.00
36316 12/03/25 Linde Gas & Equipment Inc 170.65
36317 12/03/25 LRS LLC 430.35
36318 12/03/25 MacQueen Emergency 152.91
36319 12/03/25 Mark Harris 200.00
36320 12/03/25 Northern Moraine Wastewater Recl. 49.35
36321 12/03/25 Pomp's Tire Service, Inc 346.35
36322 12/03/25 RelaDyne 216.25
36323 12/03/25 Rogers Mobile Welding 200.00
36324 12/03/25 Staples 58.90
36325 12/03/25 Stryker Sales, LLC 1,041.00
36326 12/03/25 Teleflex LLC 378.90
36327 12/03/25 The Locker Shop 2,916.00
36328 12/03/25 Today's Uniforms 75.00
36329 12/03/25 Tower Works Inc. 2,970.00
36330 12/03/25 Trane U.S. Inc. 14,200.00
36331 12/03/25 Verizon Wireless - 5817 26.26
36332 12/03/25 Village of Volo 53.50
36333 12/03/25 Wauconda Car Wash 29.00
36334 12/03/25 Wauconda Community Unit School Dist 6,285.93
36335 12/03/25 Zions Bancorporation, National Association 960,000.00
36337 12/03/25 Zoll Medical Corporation GPO 78.40
36385 12/17/25 Ace Hardware 221,51
36386 12/17/25 Air One Equipment 1,910.00
36387 12/17/25 Amazon Capital Services 2,045.22
36388 12/17/25 Cintas Corp 335.60
36389 12/17/25 Community Sewer & Septic 975.00
36390 12/17/25 Conserv FS 199.00
36391 12/17/25 EMS Management & Consultants, Inc. 7,314.47
36392 12/17/25 Endeavor Health Medical Group 180.32
36393 12/17/25 Fire Department Training Network 1,500.00
36394 12/17/25 First Fire Protection District of Antioch 1,561.08
36395 12/17/25 Foster Coach Sales, Inc. 327,551.00
36396 12/17/25 Go Technology Group Inc 2,500.00
36397 12/17/25 Greater Round Lake Fire Protection 604.80
36398 12/17/25 Health Endeavors, SC 439.00
36399 12/17/25 Henry Schein 465.90
36400 12/17/25 HFS Bureau of Fiscal Operations - GEMT 122,650.64
36401 12/17/25 Tllinois Counties Risk Management Trust 46,586.88
36402 12/17/25 International Fire Equipment Corporation 3,496.63
36403 12/17/25 Konica Minolta, Inc. 425.24
36404 12/17/25 Lauterbach & Amen, LLP 400.00
36405 12/17/25 Linde Gas & Equipment Inc 119.45
36406 12/17/25 MacQueen Emergency 226.76
36407 12/17/25 Ottosen DiNolfo 802.04
36408 12/17/25 PartnerTek, Inc. 555.00
36409 12/17/25 Penn Care Inc. 1,177.21
36410 12/17/25 Quill 38.69
36411 12/17/25 Riverside Bake Shop 135.08
36412 12/17/25 Seth Dishno 23.36

36413 12/17/25 The Locker Shop 686.00



Wauconda Fire Protection District

Check List

Libertyville Bank - Operations
December 1, 2025 - December 31, 2025

Check Number Check Date Payee Amount
36414 12/17/25 Today's Uniforms 213.80

36415 12/17/25 Ultra Strobe Communications Inc 90.63

36416 12/17/25 Village of Wauconda 717.76

36417 12/17/25 Zoll Medical Corporation GPO 853.62

Vendor Check Total 1,634,356.38

Check List Total 2,133,048.95

Check count = 231




Tax Revenues
311010 Lake County Taxes

311015 Lake County Taxes - Pension

311020 McHenry County Taxes

311025 McHenry County Taxes - Pension

311030 Personal Property Replacement Taxes

311040 Foreign Fire Insurance Tax

319010 Foreign Fire Insurance Board Revenue
Total Taxes

Grants
390010 Grant Revenue

390011 IL Safety Grant
390030 Grants/MIH Revenue
Total Grants

Fees
311080 Vehicle Accident - Crash Billing

313010 Ambulance Transport
313011 MIH Service Fee
Total Fees

Investment Income
370010 Interest Earned

Total Investment Income

Miscellaneous Revenues
311050 Miscellaneous Revenue

311060 Miscellaneous Salary Revenue
313020 Training Revenue
313050 CPR Revenue
313060 CO Detector Revenue
313070 Cadet Dues Revenue
313080 Cadet Donations/Fund Raising Revenue
313090 Inspection/Review Revenue
314000 Equipment Sale
315010 Impact Fees
317010 Reports
318010 Donations
390020 Contract Revenue

Total Grants

Total Revenue

Wauconda Fire Protection District
Revenue Report As of 12/31/25

Received Received Budgeted Budget Budget

this Month this Year Amount Remaining Received
145,34 8,610,122.91 8,572,400.00 (37,722.91) 100.44%
2252 1,330,201.00 1,334,400.00 4,199.00 99.6%%
0.00 1,091,669.85 1,090,200.00 (1,469.85) 100.13%
0.00 169,405.08 169,700.00 294,92 99.83%
1,920.24 10,335.03 10,000.00 (335.03) 103.35%
0.00 0.00 0.00 0.00 0.00%
0.00 31.121.32 75.000.00 4387868 41.50%
2,088.10 11.242.855.19 11.251,700.00 8,844.81 99,92%
0.00 328,565.68 1,320,000.00 991,434.32 24.89%
0.00 0.00 16,000.00 16,000.00 0.00%
0.00 30.521.75 0.00 (39.521.75) 0.00%
0.00 368.087.43 1,336.000.00 967.912.57 27.55%
577.20 13,494.74 25,000.00 11,505.26 53.98%
288,256.04 1,958,357.76 2,600,000.00 641,642.24 75.32%
0.00 2.377.06 0.00 (2.377.06) 0.00%
288.833.24 1,974.229.56 2.625.000.00 650.770.44 75.21%
25.278.77 15436940  __ 120.000.00 (34,369.40) 128.64%
25278.77 154.369.40 120.000.00 (34,369.40) 128.64%
3,501.16 13,795.14 600,000.00 586,204.86 2.30%
0.00 22,949.21 0.00 (22,949.21) 0.00%
0.00 14,500.00 20,000.00 5,500.00 72.50%
20.00 2,070.41 6,000.00 3,929.59 34.51%
0.00 0.00 1,000.00 1,000.00 0.00%
0.00 10,010.00 12,000.00 1,990.00 83.42%
0.00 3,925.00 3,000.00 (925.00) 130.83%
2,108.00 9,486.82 15,000.00 5,513.18 63.25%
0.00 42,387.00 20,000.00 (22,387.00) 211.94%
0.00 4,000.00 0.00 (4,000.00) 0.00%
20.00 90.00 1,500.00 1,410.00 6.00%
0.00 746.00 2,500.00 1,754.00 29.84%
2.415.00 16.828.03 75.000.00 58.171.97 22.44%
8.064.16 140.787.61 756.000.00 615.212.39 18.62%
324.264.27 13.880.329.19 16.088.700.00 2,208,370.81 86.27%




Wauconda Fire Protection District
Expenditure Report As of December 31, 2025

Wages & Benefits

420010
420020
420024

420026

420028
420030
420040
420050
420060
420070
420090
450010
450020
450030
450040
840050
840055

Uniforms

471010
471020
471030
471040
471050
471080

Career- Payroll - Regular

Career Payroll - Overtime

Career Payroll - 7G Bureau
Career Payroll - 7G Vehicle
Maintenance

Career Payroll - 7G Other

District Pension Expense

Part Time Payroll

Permanent Part Time Payroll
Civilian Payroll

District Civilian Retirement - IMRF
PTO Accrual

Social Security/Medicare

Trustees and Commissioners Stipend
Health Insurance

Physical Health/Safety

Debt Service Bonds - Principal
Debt Service Bonds - Interest

Full-Time Uniform

Part-Time Uniforms

Bunker Boots

Personal Safety Equipment

Badges, Pins, Nameplates and Shields
Miscellaneous Uniform Repairs/Service

Uniforms Sub-total

Insuran

591010

Xpenses

Worker's Comp

Total Insurance Expense

Total Wages & Benefits

M.T.D. Y.T.D. Budget Budget Prct
Expended Expended Amount Unexpended Used
631,562.06  3,671,002.91 5,640,000.00 1,968,997.09  65.09%
103,267.88 627,986.50 600,000.00 (27,986.50) 104.66%

5,369.95 35,509.95 100,000.00 64,090.05 35.91%
2,901.31 14,124.81 20,000.00 5875.19  70.62%
203.60 2,621.35 15,000.00 12,378.65 17.48%
0.00 450.00 653,450.00 653,000.00 0.07%
21,047.00 182,492.00 250,000.00 67,508.00 73.00%
8,177.00 27,189.50 150,000.00 122,810.50 18.13%
20,717.31 119,639.79 186,000.00 66,360.21  64.32%
1,315.44 14,698.31 24,000.00 9,301.69 61.24%
25,653.60 45,221.35 250,000.00 204,778.65  18.09%
12,237.47 86,567.30 144,000.00 57,432.70  60.12%
1,700.00 13,350.00 20,400.00 7,050.00 65.44%
92,584.64 913,135.41 1,750,000.00 836,864.59  52.18%

619.32 2,244.29 24,000.00 21,755.71 9.35%
960,000.00 960,000.00 960,000.00 0.00 100.00%
265,937.58 531,875.16 532,000.00 124.84  99.98%

4,059.80 36,247.00 44,275.00 8,028.00 81.87%

185.00 4,624.60 8,800.00 4,175.40  52.55%

836.00 1,604.00 4,160.00 2,556.00 38.56%

720.00 4,531.50 5,090.00 558.50  89.03%

0.00 966.95 2,000.00 1,033.05 48.35%

0.00 4,197.30 6,000.00 1,802.70 _ 69.96%
5,800.80 52,171.35 70,325.00 18,153.65 74.19%
129,602.63 416,071.43 480,000.00 63,928.57 _ 86.68%
129,602.63 416,071.43 480,000.00 63,928.57 _ 86.68%
2,288,697.59 7,716,751.41 11,869,175.00 4,152,423.59 65.02%
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Wauconda Fire Protection District
Expenditure Report As of December 31, 2025

Contractual Services

501010
501020
501030
501040
501050

Dispatching

Audit, Accounting, Banking Fees
Legal Services

Ambulance Transport Billing Expense
Ambulance Transport Refunds

Utilities/Services

502010
502020
502030
502040
502050

502060

502070
502080

502090

Land Line Telephones

Cellular Communications

Electric

Natural Gas

Island Lake - Water/Sewer

Utility Operations - Internet, Garbage,
Misc.

Wauconda - Water/Sewer

Volo - Water/Sewer

Pre-emption Repairs / Dry Hydrant
Repairs

Utilities/Services Sub-total

Total Contractual Services

M.T.D. Y.T.D. Budget Budget Prct

Expended Expended mount Unexpended Used
0.00 135,132.56 205,000.00 69,867.44 65.92%
4,654.34 60,333.78 75,000.00 14,666.22  80.45%
802.04 18,781.80 75,000.00 56,218.20  25.04%
7,314.47 57,113.36 100,000.00 42,886.64 57.11%
122,650.64 724,921.85 440,000.00 (284,921.85) 164.75%
135,421.49 996,283.35 895,000.00 (101,283.35) 111.32%
761.40 11,998.94 22,000.00 10,001.06  54.54%
275.62 7,539.08 27,000.00 19,460.92 27.92%
2,469.94 21,301.07 30,000.00 8,698.93 71.00%
862.99 5,643.91 16,000.00 10,356.09  35.27%
49.35 523.44 1,500.00 976.56 34.90%
2,068.70 15,179.12 28,000.00 12,820.88 54.21%
801.68 4,962.22 6,500.00 1,537.78  76.34%
53.50 575.80 1,500.00 924,20 38.39%
0.00 1,539.81 10,000.00 8,460.19  15.40%
7,343.18 69,263.39 142,500.00 73,236.61 48.61%
142,764.67 1,065,546.74 _ 1,037,500.00 (28,046.74) 102.70%
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Wauconda Fire Protection District

Expenditure Report As of December 31, 2025

Office/Data Processing

Conferences/Development

Administration Division

530010 Illinois Fire Chiefs

530020 Illinois Fire District

530060 Administration Expenses

530090 Station Operations
Administration Division Sub-total

Operations Division

531010 F. D. 1. C. Conference

531030 Cadet Conference/Training

531080 Miscellaneous Bureau Seminars

531100 Fire Investigators Seminars

531120 Records Management / IT Training
Operations Division Sub-total

Conferences/Development Sub-Total

532010 Dues and Subscriptions
532020 Equipment/Postage
532030 Outside Services/Copier
532040 Printing

Data Processing -
542050 Equipment/Mai?\tenance
532060 Data Processing Supplies

Total Office/Data Processing

M.T.D. Y.T.D. Budget Budget Prct.

Expended Expended Amount Unexpended Used
0.00 0.00 1,500.00 1,500.00 0.00%
0.00 1,698.00 1,500.00 (198.00) 113.20%
273.56 273.56 1,500.00 1,226.44 18.24%
407.06 22,670.02 32,000.00 9,329.98  70.84%
680.62 24,641.58 36,500.00 11,858.42 67.51%
0.00 0.00 2,000.00 2,000.00 0.00%
0.00 8,350.00 9,575.00 1,225.00 87.21%
0.00 0.00 300.00 300.00 0.00%
0.00 0.00 1,900.00 1,900.00 0.00%
0.00 4,332.78 8,000.00 3,667.22 54.16%
0.00 12,682.78 21,775.00 9,092.22  58.24%
680.62 37,324.36 58,275.00 20,950.64 64.05%
0.00 2,070.99 11,800.00 9,729.01  17.55%
330.22 1,755.11 5,200.00 3,444.89 33.75%
432.98 3,215.59 7,500.00 4,284.41  42.87%
0.00 0.00 1,000.00 1,000.00 0.00%
6,691.49 65,876.28 131,200.00 65,323.72  50.21%
1,242.97 18,024.24 27,000.00 8,975.76 66.76%
9,378.28 128,266.57 241,975.00 113,708.43 53.01%
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Wauconda Fire Protection District
Expenditure Report As of December 31, 2025

M.T.D. Y.T.D. Budget Budget  Prct.
Expended Expended Amount Unexpended Used
Capital Expenses
Equipment
830010 Fire Equipment Capital 0.00 7,925.88 28,000.00 20,074.12  28.31%
830030 EMS Capital 1,177.21 12,929.91 13,500.00 570.09 95.78%
830040 Dive Rescue Capital 0.00 0.00 5,700.00 5,700.00 0.00%
830050 Turn-Out Equipment Capital 0.00 20,510.00 40,800.00 20,290.00 50.27%
830080 Data Equipment Capital 0.00 4,799.00 5,000.00 201.00  95.98%
830090 Communications Equipment Capital 0.00 (35,000.00) 12,000.00 47,000.00 -291.67%
830100 Training Division Equipment Capital 0.00 6,837.10 28,000.00 21,162.90  24.42%
Equipment Sub-total 1,177.21 18,001.89 133,000.00 114,998.11 13.54%
EMS
Vehicle
840010 Vehicle Replacement/Debt Service (16,765.00) 907,574.46  1,007,500.00 99,925.54  90.08%
840020 Vehicle Repair/Refurb 0.00 53,298.75 41,000.00 (12,298.75) 130.00%
Vehicle Sub-total (16,765.00) 960,873.21  1,048,500.00 87,626.79 91.64%
Building
820020 Building Maintenance/Upgrades 0.00 51,322.63 338,000.00 286,677.37 _ 15.18%
Building Sub-total 0.00 51,322.63 338,000.00 286,677.37 15.18%
840030 Grants (11,695.26) 0.00 952,500.00 952,500.00 0.00%
840035 Grants/MIH Expenses 15,773.67 39,305.51 50,000.00 10,694.49 _ 78.61%
Total Capital Expenses (11,509.38)  1,069,503.24 _ 2,522,000.00 1,452,496.76 __42.41%
Commission Expenses
540010 Commission Testing Expenses 3,875.00 4,743.88 12,000.00 7,256.12  39.53%
540020 Commission Consultants 0.00 4,566.25 8,000.00 3,433.75 _ 57.08%
Total Commission Expenses 3,875.00 9,310.13 20,000.00 10,689.87  46.55%
Operational Expenses
Breathing Equipment/Supplies
612010 Test Air Quality 0.00 4,317.00 2,800.00 (1,517.00) 154.18%
612020 Compressor Service 0.00 0.00 4,000.00 4,000.00 0.00%
612030  Air Pack Repair 0.00 1,190.00 9,800.00 8,610.00 12.19%
612040 Hydro test 0.00 38.92 4,500.00 4,461.08 0.86%
Breathing Equipment/Supplies Sub-total 0.00 5,545.92 21,100.00 15,554.08  26.28%
Fire Equipment
612130 Hose and Appliance Repair/Replace 0.00 13,620.03 16,500.00 2,879.97 82.55%
612140 Apparatus Equipment Repair/Replace 1,372.31 3,054.70 7,000.00 3,945.30  43.64%
612150 Consumable Supplies 0.00 584.90 2,000.00 1,415.10  29.25%
612160 Portable Equipment Repairs 0.00 852.57 5,350.00 4,497.43  15.94%
Fire Equipment Sub-total 1,372.31 18,112.20 30,850.00 12,737.80 58.71%
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Wauconda Fire Protection District

Expenditure Report As of December 31, 2025

Operational - Continu
Haz-Mat Equipment
612220 Sensors-Gas Detection Equipment
612230 Miscellaneous Haz-Mat

Haz-Mat Equipment Sub-total

EMS Equipment
612320 Disposable Supplies
612330 Oxygen and Nitrous Usage
612340 Trauma Supplies and Equipment
612350 CE Assessment
612360 Supplies/Maintenance
612361 Cot & Stair Chair Maintenance Contract
612362 Batteries
612370 Infection Control
EMS Equipment Sub-total

Com ications Equipme!

612410 Communications Repairs

612420 Communications Parts
Communications Equipment Sub-total

Training Supplies and Equipment
612510 Training Supplies and Equipment
Training Supplies and Equipment Sub-total

Spedialized Equipment
Dive Rescue Equipment

612620 Regulator Service

612640 AGA Mask/Dry Suit Service

612650 Side Scan Sonar

612660 Miscellaneous Dive Rescue Upgrades
Dive Rescue Equipment Sub-total

Technical Rescue Equipment

612710 Miscellaneous Technical Rescue Parts

612720 Miscellaneous Technical Rescue Repairs
Technical Rescue Equipment Sub-total
Specialized Equipment Sub-total

Public Education
620010 Fire Investigation Supplies
620030 Mapping/Laminating Materials
620040 Code Handbooks
620050 Public Ed Materials
620051 CPR
620052 CO Monitor Program
620060 Forms, Printing, Stickers
620080 Cadet Program
620091 Foreign Fire Tax

Public Education Sub-total

M.T.D. Y.T.D. Budget Budget Prct.

Expended Expended Amount Unexpended Used
0.00 0.00 3,000.00 3,000.00 0.00%
0.00 0.00 1,000.00 1,000.00 0.00%
0.00 0.00 4,000.00 4,000.00 0.00%
0.00 1,305.62 5,000.00 3,694.38  26.11%
290.10 2,042.82 3,000.00 957.18  68.09%
1,419.90 2,298.04 4,500.00 2,201.96  51.07%
0.00 6,706.92 14,000.00 7,293.08  47.91%
1,992.51 8,315.18 7,000.00 (1,315.18) 118.7%%
0.00 10,296.49 12,500.00 2,203.51 82.37%
0.00 0.00 1,600.00 1,600.00 0.00%
321.71 1,689.32 5,000.00 3,310.68 _ 33.7%
4,024.22 32,654.39 52,600.00 19,945.61  62.08%
0.00 13,277.09 58,500.00 45,222.91  22.70%
18.84 7,659.18 10,000.00 2,340.82 __ 76.59%
18.84 20,936.27 68,500.00 47,563.73  30.56%
0.00 1,675.10 6,000.00 4,324.90 _ 27.92%
0.00 1,675.10 6,000.00 4,324.90 27.92%
0.00 0.00 800.00 800.00 0.00%
0.00 0.00 2,800.00 2,800.00 0.00%
0.00 475.66 1,450.00 97434  32.80%
0.00 232.15 950.00 717.85 _ 24.44%
0.00 707.81 6,000.00 5292.19 11.80%
0.00 0.00 1,000.00 1,000.00 0.00%
0.00 5,651.15 7,250.00 1,598.85 _ 77.95%
0.00 5,651.15 8,250.00 2,598.85  68.50%
0.00 6,358.96 14,250.00 14,250.00 0.00%
0.00 0.00 800.00 800.00 0.00%
0.00 2,005.66 2,500.00 49434  80.23%
0.00 0.00 700.00 700.00 0.00%
558.04 1,170.73 6,350.00 5,179.27  18.44%
0.00 2,140.50 3,500.00 1,359.50 61.16%
0.00 0.00 1,200.00 1,200.00 0.00%
0.00 0.00 200.00 200.00 0.00%
900.63 5,639.02 8,490.00 2,850.98  66.42%
377.02 22,011.44 75,000.00 52,988.56 _ 29.35%
1,835.69 32,967.35 98,740.00 65,772.65  33.3%%
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Wauconda Fire Protection District
Expenditure Report As of December 31, 2025

Operational Expenses - Continued
Training/Fire
621010 Fire Apparatus Engineer
621020 Training Allotment
621030 Fire Officer Development/Training
622510 Dive Team Training

Training/Fire Sub-total

630000 Debt Service Repayment

Total Operational Expenses

Building & Vehicle Expenses

Building Maintenance
511010 Real Estate Taxes
511020 Mechanical Systems maintenance
511070 General Operations/Building Repairs
511080 Pest Control
511090 Tree/Grounds Maintenance

Building Maintenance Sub-total

Building Supplies
611020 Cintas Contract
611030 WFD Purchased Station Supplies
611090 Misc Cleaning Supplies
Building Supplies Sub-total

M.T.D. Y.T.D. Budget Budget Prct

Expended Expended Amount Unexpended Used
0.00 0.00 2,000.00 2,000,00  0.00%
6,044.52 19,995.58 44,000.00 24,004.42  45.44%
0.00 495.00 12,000.00 11,505.00  4.13%
0.00 1,300.00 1,375.00 75.00 _ 94.55%
6,044.52 21,790.58 59,375.00 37,584.42 36.70%
0.00 0.00 __ 600,000.00 600,000.00 _ 0.00%
13,295.58 140,040.77 __ 957,915.00 817,874.23 _ 14.62%
0.00 389.98 750.00 360.02  52.00%
16,639.64 21,674.19 23,000.00 1,325.81  94.24%
330.06 11,197.61 10,000.00 (1,197.61) 111.98%
0.00 909.00 1,500.00 591.00  60.60%
1,499.46 10,029.46 17,100.00 7,070.54 _ 58.65%
18,469.16 44,200.24 52,350.00 8,149.76  84.43%
829.41 6,709.37 13,500.00 6,790.63  49.70%
194.39 2,126.74 3,000.00 873.26  70.8%%
0.00 0.00 1,000.00 1,000.00 _ 0.00%
1,023.80 8,836.11 17,500.00 8,663.89  50.49%
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Wauconda Fire Protection District

Expenditure Report As of December 31, 2025

Building & Vehicle Expenses
Vehicle Parts/Repairs

613010 Tune-ups/Stock Parts
613020 Tires/Alignment
613030 Batteries
613040 Brakes
613050 Ambulances/Staff Quick Lube
613060 Alternator Parts
613070 Filters/All Types/Recycling
613080 Fire Apparatus Chassis Service/Repairs
613090 Bulbs and Fuses/12 volt supplies
613100 Fasteners
613110 Vehicle Cleaning Supplies
613120 Pump/Valves
613130  Air Conditioning
613140 Exhaust/No Smoke
613150 Emergency Lighting
613160 Non-Scheduled Repairs
613170  Station Tools/Equipment
613230 Misc. Solvents

Vehicle Parts/Repairs Sub-total

Vehicles/ Fuel
613510 Fuel - Gasoline

613520 Fuel - Diesel
Vehicles/ Fuel
Total Building and Vehicle Expenses

690900 Contingency Expenses

Total Expenditures

M.T.D. Y.T.D. Budget Budget Prct.

Expended Expended Amount Unexpended Used
61.35 1,699.92 2,000.00 300.08  85.00%
346.35 11,704.15 10,000.00 (1,704.15) 117.04%
337.50 1,456.64 4,000.00 2,543.36  36.42%
0.00 0.00 8,500.00 8,500.00 0.00%
157.66 7,524.89 8,500.00 975.11  88.53%
0.00 443.50 2,500.00 2,056.50 17.79%
0.00 0.00 1,000.00 1,000.00 0.00%
1,487.44 3,541.43 12,000.00 8,458.57 29.51%
0.00 149.75 2,000.00 1,850.25 7.4%%
114.84 384.23 1,600.00 1,215.77 24.01%
29.00 127.08 1,600.00 1,472.92 7.94%
152,91 2,753.64 8,000.00 5,246.36 34.42%
0.00 531.34 6,000.00 5,468.66 8.86%
0.00 1,510.81 3,000.00 1,489.19  50.36%
90.63 1,182.45 3,500.00 2,317.55  33.78%
364.78 43,508.60 45,000.00 1,491.40 96.6%9%
63.49 1,133.99 3,000.00 1,866.01  37.80%
216.25 1,213.94 4,000.00 2,786.06 _ 30.35%
3,422.20 78,866.36 126,200.00 47,333.64 62.4%
3,231.14 25,140.10 38,000.00 12,859.90  66.16%
3,054.79 17,263.77 28,000.00 10,736.23 61.66%
6,285.93 42,403.87 66,000.00 23,596.13  64.25%
29,201.09 174,306.58 262,050.00 87,743.42 __ 66.52%
0.00 0.00 100,000.00 100,000.00 0.00%
2,475,702.83 _ 10,389,589.15 17,010,615.00 6,621,025.85 61.08%
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NIAFPD
CONFERENGE

FEB 6 - FEB 7, 2026

Announcing our 33rd Annual Conference
Dedicated to Education
The Westin Chicago Lombard - 70 Yorktown Shopping Center, Lombard, IL 60148

Please join us for two days of educational programming to provide your Fire District Trustees, Chief Officers,
Administrative staff, Commissioners and Pension Board Trustees an opportunity to exchange ideas in a relaxed
atmosphere.

Trustees can earn continuing education hours for their annual training requirements. Pension Board Trustees
have an opportunity to complete 8 hours for their annual training requirements close to home. I look forward to
seeing all of you in February at our 33rd Annual Conference.

Conference Registration

Registration is to be made online at niafpd.org
Payment can be made by check or credit card

Ellen Dimock
NIAFPD - President

Hotel Reservations
Registration Due Date: Friday, January 23, 2026

(after this'date.onfodditional $25 will be added All hotel reservations are your responsibility.
to the registration fee) Cutoff date is January 23, 2026.

Special Meal Needs are Available Upon Request Contact the Hotel at 630.719.8000
Use Group Code : FDAFDAT

You may also book your room online via the link in our website

NIAFPD Scholarship Program Please Note:
Application Forms Available Online Your incidental room charges such as room service, service bar,

phone calls, and movies are your responsiblity. A credit card must

NO REFUNDS FOR CANCELLATIONS be run at check-in for incidental room charges.



Conference Cost

$375.00

$250.00

$200.00

For More Information Contact:

Gina Degleffetti, Executive Director
admin@niafpd.org

Registration Options

TOPICS TO BE COVERE

Financial Trends
Labor Board Rulings
Hot Topics

La ? to Share

otl isiderations

Registration Description

Full Conference - Two Days
Lodging Separate

Two Days of Workshops, Lunches

and Reception

Friday Workshop Only Lodging
Separate One Day of Workshops on
Friday Only

Saturday Workshop Only
Lodging Separate

One Day of Workshops on Saturday Only

Non-Member Cost and Guest Options

NIAFPD Non-Members Add $50.00 to all above
Conference Costs

$40.00 - Guest Friday Lunch or Guest Saturday Awards Lunch

$25.00 - Sponsor’s Reception



N Inrm-g g/ %V G f’bd, 70 YorkTown sﬂms EEIITEEII.! Lamaarn, IL

Fripay, Fesruary B, 2026

Continuous Continental Breakfast 7:30 a.m. to 9:30 a.m. (Registration 7:30 a.m. to 4:00 p.m.)

LuucA&C LuucBED Cvpress
8:30 Emerging 911 Issues Open Meetings Act Review New Transfers, Conversions, and 1099Rs
John Kelly - Ottosen DiNolfo . o \
to Jessica Robb - DU-COMM Ben Silver - lllinois Attorney General Jessica Doogan - Lauterbach & Amen, LLP
10:00 Jason Rodgers - RED Center Leah Bartelt - lllinois Attorney General
John Perraro - NW Central Dispateh (1) (1) y W@ G
10:00 - 10:15 aMm. BrEAK
OSFM Reaching Out to Your Voters IFPIF Update
10:15 Michele Pankow - llinois State Fire Marshal .
to JC Fultz - llinois State Fire Marshal Shawn Flaherty - Ottosen DiNOlfo Steve Zahn - FPIF
11:45 Matt Perez - llinois State Fire Marshal Skylar White - Beyond Your Base Karl Langhammer - Carol Stream FPD
(AP)(T) (A1) (AP
11:45-1:00 P Loncr (Junor BaLroom)
1:00 Leadership Workshop Ethics
to Doc Patterson Meganne Trela - Ottosen DiNolfo
2:30
(M) NP

2:30 - 245 p.M. BRrEAK

2;35 Emerging Topics in the Fire Service (Liac A-D)
4:15 Dr. Lori Moore-Merrell - U.S. Fire Administrator L)
415 , . . .
o Sponsors’ Reception - Networking / Raffle Prizes  (JunioR BavLroow)
2:00 Ottosen DiNolfo Hasenbalg & Castaldo Ltd. / NIAFPD Conference Reception (Heavy Hors d’oeuvres)
Saturoay, Feeruary 7, 2026
Continuous Continental Breakfast 7:30 a.m. t0 9:30 a.m. (Registration 7:30 a.m. to Noon)
8:30 . .
to NIAFPD Membership Meeting / Conference Welcome
9:00 (Junior BarLroow)
Time LiacAGC LucB&D Cypress
9:15 Attack on Your Taxes Discipline Do’s and Don'ts Pension Legal Updates
io Joe Miller - Ottosen DiNolfo Steve DiNolfo - Gttosen DiNolfo Carolyn Clifford - Ottosen DiNotfo
10:45 Megan Lamb - Ottosen DiNolfo Tom Schwartzers - Otiosen DiNolfo
(AXC)PXT) (A)XCXT) QIRI0)
10:45 - 11:00 A.m. BREAK
14:00 Negotiations Workshop Firefighter Wellness
to Karl Ottosen - Ottosen DiNolfo Dr. Sarah Jahnke - NDRI-USA, Inc.
12:30 Jerry Marzullo - Asher, Gittler & D'Alba Kevin Camden, Arbitrator
(RCXAT) (ACXP)T)
12:30 - 45 pM.  Awaros Lunckeny / Leistamive LIPDATE - John Buckley, IFCA and Samantha Brill, Lobbyist {Junior BaLtroow)
2:00 Artificial Intelligence (JuNior BaLLranw)
320 Dr. Lori Moore-Merell - U.S. Fire Administrator
: (ACYP)(T)

(A) Administrative  (C) Commission () Pension (T) Trustee
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Wauconda Fire District

109 W. Liberty St.
Wauconda, IL 60084

Date: January 15, 2026

To: District Board

From: Curt Hanselman, Fire Chief

Subject: Monthly District Board Report for December

In the following report, you will find a
summary of significant activity and Incidents by Type for December 2025
statistics for the month of December 2025. If ¥

you have any questions about these — '_ -y Al i
topics, please contact Deputy Chief e dh
Buschick or myself. Thank you.

m Rescue Calls

 Hazardous Conditions

December Call Volume

= Service/Public Assist

December 2025 call volume for the District . T
was 388 calls for service. Last year (2024)
we had 388 calls. We averaged 12.5 calls
per shift for the month of December.

© All Other (False)

Please see the charts for more detail:

YEAR-TO-YEAR INCIDENT VOLUME COMPARISON

January - December 2025

Incident Type 2025 2024 +/- % Change
Fire 163 143 20 14.0%
EMS / Rescue 3,554 3301 253 7.7%
Hazardous Condition 155 170 (15) -8.8%
Service Call 284 302 (18) -6.0%
Good Intent 299 252 47 18.7%
False Alarm 442 490 (48) 9.8%
Special / Weather / Other 0 9 9) -100.0%

TOTAL " 4897 4,667 230 4.9%
I|.

EMS PATIENTS

Transports 2,671 2,465 8.4%
Non-Transports 807 825 2.2%

TOTAL 3,478 3,290 5.7%




Significant Incidents

12-3-25; Black shift crews responded to a report of an outside fire in the 300 block of

Indian Ridge Trail in Wauconda. Crews arrived and found a homeowner with a large

illegal burn in their backyard. Due to the size, the crew had to extinguish the fire and

inform the homeowner of the ordinance.

12-4-25; Red shift responded to a vehicle fire in the early morning hours at 25665 W.
Ilvanhoe Road in Wauconda. A person driving down Route 12 noticed the vehicle on fire
and contacted 911. Crews arrived to find a pickup truck partially involved just a few feet
of another vehicle and home. Crews quickly extinguished the fire and woke up residents

that were still sleeping.

< 12-5-25: Gold shift rescued an injured goose from Bangs Lake and B34 transported it to
Flint Creek Wildlife Rehabilitation.




% 12-5-25: Gold shift, Station 1 companies went to the Wauconda Grade School and
provided high fives and positive encouragement to the students as they entered school

for the day. It has been called “High Five Friday!”

12-10-25: Red shift responded to a sprinkler system activation at Mount Saint Joseph in
Lake Zurich. Due to the extreme cold, a sprinkler pipe burst and flooded the living
quarters of disabled residents. Crews spent several hours evacuating residents, moving
furniture, equipment, and mitigating the water damage. The sprinkler system was shut

down, and residents were moved to another wing of the building.




% 12-17-25: Lt. Stasieczek led an impromptu High Angle Rescue drill in the bays at Station

% 12-18-25: Black shift was dispatched to the area of Mack Drive and Route 176 in
Wauconda for a possible structure fire. While enroute, dispatch informed crews it was a
fully engulfed chicken coup about 20 feet from the residence. Squad 341 was able to

quickly extinguish the fire and the alarm was downgraded.




-
0‘0

12-19-25: Red shift responded to a motor vehicle collision near the intersection of Route
12 & 120. Two vehicles were located with moderate damage, one off the roadway in a
grassy area near Woodman's and the other near Fratello’s parking lot. One driver was
transported to Northwestern in McHenry, and the other driver signed a release.

12-22-25: Red shift responded to a structure fire where they found a circuit breaker panel

smoking in the lower level of the home. Crews opened the wall around the panel and

found charred wood framing within the wall. The burnt area was extinguished after
ComEd was able to shut off power to the home. Due to the cold temperatures and lack
of power, the residents will not be able to occupy the home and were put in contact with

Red Cross for temporary living arrangements.

12-26-25: A male crashed into a house with his vehicle and was transported to Good

Shepherd Hospital for evaluation.

12-29-25: A male was run over and pinned in between two forklifts at Stonecasters in
Wauconda on Henri Drive. He had significant deformity to one of his legs and was taken
to Condell.




Significant Events

% On December 18", FF/PM Dan Loeschen was promoted to Lieutenant.




RESOLUTION NO. 2026-R-01

A RESOLUTION OF NAME OF PLAN APPROVING THE NPPFA 401(a) MONEY PURCHASE PLAN
DOCUMENT

WHEREAS, The Wauconda Fire Protection District ("District") has employees rendering valuable
services; and

WHEREAS, the District wishes to establish a 401(a) Money Purchase Plan for such employees that
serve the interests of the District by enabling it to provide reasonable retirement security for its
employees and by assisting in the attraction and retention of competent personnel; and

WHEREAS, this plan is limited to participation of a class of one: the Fire Chief; and

WHEREAS, the District has determined that a 401(a) Money Purchase Plan will serve these
objectives;

NOW, THEREFORE, BE IT RESOLVED BY THE District Council of Name of Plan as follows:

THAT, the District hereby adopts the 401(a) Money Purchase Plan Document as
of January 15, 2026.

PASSED AND ADOPTED this 15 day of January 2026.

AYES:
NAYS:
ABSENT:
President, Board of Trustees
Wauconda Fire Protection District
ATTEST:

Secretary, Board of Trustees
Wauconda Fire Protection District



RESOLUTION NO. 2026-R-01

STATE OF ILLINOIS )
) sS
COUNTY OF LAKE )

SECRETARY'S CERTIFICATE

I, Tim Gertz, the duly qualified Secretary of the Board of Trustees of the Wauconda Fire
Protection District, Lake County, lllinois, do hereby certify that the attached hereto is a true and
correct copy of a Resolution entitled:

RESOLUTION NO. 2026-R-01

A RESOLUTION OF NAME OF PLAN APPROVING THE NPPFA 401(a) MONEY PURCHASE
PLAN DOCUMENT

which Resolution was adopted by the Board of Trustees of the Wauconda Fire Protection District
at a public meeting held on the 15th day of January 2026. | do further certify that a quorum of
said Board of Trustees was present at said meeting, and that the Board complied with all
requirements of the lllinois Open Meetings Act.

IN WITNESS WHEREOF, | have hereunto set my hand this 15 day of January 2026.

Secretary, Board of Trustees
Wauconda Fire Protection District



PARTICIPATION AGREEMENT

(Note: Each Participating Employer must execute a separate Participation Agreement, the terms of which control as to that Participating
Employer. If the Plan is a Multiple Employer Plan under Article X1, a Participating Employer may be a Related Employer or an Employer
which is not a Related Employer. Under a Multiple Employer Plan, the Lead Employer may execute a Participation Agreement with regard
to its own Employees. See Section 11.2(b).)

Agreement as to Signatory/Lead Employer control. The undersigned Related Employer (or non-Related Employer if this Plan is a
Multiple Employer Plan), by executing this Participation Agreement, elects to become a Participating Employer in the Plan identified in the
foregoing Adoption Agreement. The Participating Employer accepts, and agrees to be bound by, all of the Elections as made by the
Signatory/Lead Employer except as otherwise indicated below. The Participating Employer also hereby consents to the Signatory/Lead
Employer's sole authority (without further signature or other action by the Participating Employer) to amend, to restate or 10 terminate the
Plan, to terminate the Participating Employer's participation in the Plan, and io take certain other actions, in accordance with Sections

11.2(b) and 11.8 as applicable.
A. PARTICIPATING EMPLOYER INFORMATION
a. Name:

b. Address:

Street

City State Zip

c. Telephone:

d. Taxpayer Identification Number (TIN):

e. Fiscal Year end:

B. PLANSTATUS
f.  [X] New plan for Participating Employer
g. [ ] Modification of existing Participation Agreement (i.c., plan restatement (without merger) or Employer's cessation of
participation)
h. [ ] Restatement and merger (e.g., existing plan joining group)

C. EFFECTIVE DATE(S)
(complete i. if new plan (f); complete i. AND either j. or 1. if modification (g); complete i. and k. if plan is being restated and merged

()
1.

Initial Effective Date of Plan (enter month day, year)
j. Modification/Restatement Effective Date. (enter month day, year)
k. Restatement and Merger Effective Date. (enter month day, year)

1. Name of plan being merged into this Plan:
1. [ ] Cessation. The Participating Employer is ceasing its participation in the Plan effective as of:
m. [X] Different elections or special Effective Dates. (Choose one.):
1. [ 1 None. There are no different elections or special Effective Dates which apply to the Participating Employer.
2. [X] Applies. As to the Participating Employer, the following elections apply (or do not apply) which are different (or
have different Effective Dates) than the elections applicable to the Signatory/Lead Employer: The Participating
Employer may attach additional pages as needed to indicate modified elections.

NOTE: Contributions and Forfeitures will be allocated together for Participating Employers (that are Affiliated Employers) unless a
different selection is elected below:

Election number Applies Does not Completion of election blanks Effective Date
apply (as necessary)

[X}  Employee X1 [1] [1] X1

Mandatory

Contributions#30(

c)

X1 Employer [X] [] [1 X]

Contributions-#24
ry [1 [] [1] [1

PARTICIPATING EMPLOYER:
By: _

DATE SIGNED

SIGNATORY EMPLOYER: National Public Pension Fund Association
By:

DATE SIGNED



ADOPTING RESOLUTION

The undersigned authorized representative of XYZ Pension Fund (the Employer) hereby certifies that the following resolutions were duly
adopted by the Employer on the date specified below, and that such resolutions have not been modified or rescinded as of the signature date
below:

RESOLVED, that the form of the Participation Agreement of XYZ Pension Fund, a Participating Employer, which evidences the adoption
of the amended Plan sponsored by National Public Pension Fund Association is hereby approved and adopted and that an authorized
representative of the Participating Employer is hereby authorized and directed to execute and deliver to the Administrator of the Plan one
or more counterparts of the Participation Agreement.

The undersigned further certifies that attached hereto are true copies of The Wise Choice 401(a) Plan as amended and restated and the
Summary of Plan Provisions, which are hereby approved and adopted.

Date: By:

[print namet/title]



WAUCONDA FIRE PROTECTION DISTRICT
Firefighter/Paramedic Oath of Office

I, Owen Thieme, do solemnly swear that I will support the Constitution
of the United States, the Constitution and laws of the State of Illinois
and the ordinances, rules and regulatdons of the Wauconda Fire
Protection District and that I will faithfully discharge the duties of
Firefighter/Paramedic according to the best of my ability.

I further swear to uphold the mission of the Wauconda Fire Protection
District and work to fulfill its vision to the best of my ability.

Owen Thieme

Subscribed and sworn to before me this
15® day of January, 2026.

Geotge White Il Tim Gertz
President, Board of Trustees Sectetaty, Board of Trustees




