MINUTES OF THE SPECIAL MEETING
OF THE BOARD OF TRUSTEES
OF THE WAUCONDA FIRE PROTECTION DISTRICT
THURSDAY, OCTOBER 30, 2025

The Special Meeting of the Board of Trustees of the Wauconda Fire Protection District came to
order on Thursday, October 16, 2025 at 3:00 p.m. at Wauconda Fire Station 1, 109 W. Liberty
Street, Wauconda, lllinois.

PLEDGE OF ALLEGIANCE: All in attendance stood and participated in the pledge of
allegiance.

ATTENDANCE: Those present were President White, Trustee Gertz, Trustee Lezon and
Trustee Hinz. Trustee Henriksen was absent. Also present were Chief Hanselman, Deputy Chief
Buschick, Deputy Chief Daun, Division Chief Miller, Battalion Chief Schrayer and Administrative
Assistant Samantha Vacura.

PUBLIC COMMENT: None

STAFF REPORT: Chief Hanselman provided the Board with an overview of the department’s
current vehicle fleet, including recent maintenance and repair activities. He reported that the
Squad has become increasingly unreliable, frequently going out of service, and that repair costs are
placing a significant strain on the department’s budget. The 33-year-old ladder tower has also
experienced ongoing hydraulic and electrical issues, raising concerns about its continued reliability.
Additionally, the reserve engine recently failed its pump test, and the required pump rebuild would
not be cost efficient given the vehicle’s 29-year age and limited remaining service life. Chief
Hanselman shared an opportunity presented by Pierce through its Dealer Allocated Stock (DAS)
program. This program would allow the department to receive a new apparatus in approximately
12 months, compared to the 40-month lead time for a fully customized build. If a contract with
Pierce is signed this week, the department would secure a December production slot, with delivery
expected in November 2026. He emphasized that this opportunity would enable the department to
place the new apparatus in front-line service while retiring two aging vehicles, ensuring continued
reliable fire suppression and response capabilities. Although the department is reluctant to have a
loan, Chief Hanselman noted that deferring vehicle replacement any longer is no longer feasible. To
move forward, a contract must be signed by the end of the week, and financing arrangements
secured, with payment due upon delivery.
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NEW BUSINESS:

PRESENTATION AND APPROVAL OF THE 2024-2025 FIRE DISTRICT AUDIT AND
TREASURER’S REPORT: Auditor Kevin Smith, CPA, of Eccezion, provided the Board with a
presentation of the Annual Audit. A motion by Trustee Lezon, seconded by Trustee Gertz, to
approve the 2024-2025 Financial Audit and Treasurer’s Report of Cash Receipts and Disbursements
for May 1, 2024 through April 30, 2025.

Ayes: White, Gertz, Lezon, Hinz
Nays: None

Abstain: None

Absent: Henriksen

DISCUSSION AND POSSIBLE APPROVAL OF FIRE APPARATUS PURCHASE: Chief Hanselman
and DCs Buschick and Daun gave further explanation of the ladder truck purchase request. The
cost and timeline were a concern. Payment for the truck would come from capital reserves and a
loan depending on future budget constraints. The Board agreed with the payment plan. Amotion
by Trustee Hinz, seconded by Trustee Lezon, to approve the Fire Apparatus purchase as presented.

One (1) Peirce Enforcer PUC 107’ Ascendant Ladder per proposal/bid # 1240 from Macqueen Group
for $1,906,000.00 {per sourcewell consortium pricing, member ID 103465)

Ayes: White, Gertz, Lezon, Hinz
Nays: None
Abstain: None
Absent: Henriksen
BOARD DISCUSSION: None

ADJOURNMENT: A motion by Trustee Lezon, seconded by Trustee Hinz, to adjourn the
meeting with no further business to discuss at 3:50 p.m. On a call of roll:

Ayes: White, Gertz, Lezon, Hinz
Nays: None

Abstain: None

Absent: Henriksen

Motion carried.
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Respectfully submitted,

Recording Secretary

Presidént, Board of Trustees
Wauconda Fire District

*Approved by the Board of Trustees at its November 20, 2025, meeting.
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