VL.

VIL.

VIIIL.

XL

AGENDA FOR
THE REGULAR MEETING OF THE WAUCONDA FIRE PROTECTION DISTRICT
AT 3:00 P.M. ON THURSDAY, MARCH 20, 2025
AT STATION 1: 109 W. LIBERTY STREET, WAUCONDA, ILLINOIS

Call the Meeting to Order
Pledge of Allegiance

Roll Call

Public Comments

Approval of Minutes
a. Regular Meeting — February 20, 2025
b. Closed Session — February 20, 2025

Financial Report
a. February 2025

Monthly Correspondence

a. The family of Steve Burgess sent a sincere thank you card for our service to the community and kind
expression of sympathy.

b. Long Grove Fire District sent a thank you letter for our assistance with their structure fire at a three-
story, six-unit apartment building located at 2316 Nichols Road in Arlington Heights on February 4%,

c. Lake Zurich Fire Department sent a thank you letter for our assistance with their structure fire at a
residence that had heavy fire coming from the attached garage.

d. Mundelein Fire Department sent a thank you letter for our assistance with their structure fire on March
2" at an attached duplex on Huntington Drive.

President’s Comments

Staff Report
a. Monthly Call Data & Activity Reports
b. Economic Interest Statement

Old Business

New Business
a. Approval of the Reappointment of Ron Price to the Fire Commission
b. Approval of Contract with FSS Technologies for Fire Alarm Monitoring
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XIH. Board Discussion

l. Closed Session — For the purpose of the appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of this public body [5 ILCS 120/2(c)(1)] and for the purposes to discuss Collective
Negotiating matters between this Public Body and its employees or their representatives [5 ILCS 120/2(c)(2)].

I Adjournment

Posted: Tuesday, February 18, 2025 @ 3:00pm
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MINUTES OF THE REGULAR
MEETING OF THE BOARD OF TRUSTEES
OF THE WAUCONDA FIRE PROTECTION DISTRICT
THURSDAY, FEBRUARY 20, 2025

The Regular Meeting of the Board of Trustees of the Wauconda Fire Protection District came to
order on Thursday, February 20, 2025 at 3:00 p.m. at Wauconda Fire Station 1, 109 W. Liberty
Street, Wauconda, Illinois.

PLEDGE OF ALLEGIANCE: All in attendance stood and participated in the pledge of
allegiance.

ATTENDANCE: Those present were President Hogan, Trustee White, Trustee Planas and
Trustee Lezon. Trustee Gertz was absent. Also present were Chief Hanselman, Deputy Chief
Buschick and the personnel listed on the attached sheet.

PUBLIC COMMENT: None

APPROVAL OF MINUTES: APPROVAL OF REGULAR BOARD MEETING
MINUTES. A motion was made by Trustee Lezon, seconded by Trustee White, to approve the
minutes of the Regular Meeting held on January 16, 2025, as presented. On call of roll:

Ayes: Hogan, White, Planas, Lezon
Nays: None
Abstain: None
Absent: Gertz

Motion carried.

FINANCIAL REPORT: Trustee Lezon presented the Treasurer’s Report. A motion was
made by Trustee White, seconded by Trustee Planas, to approve the Financial Report as presented.
On call of roll:

Ayes: Hogan, White, Planas, Lezon
Nays: None
Abstain: None
Absent: Gertz

Motion carried.
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CORRESPONDENCE: The Shield 23 Foundation sent a thank you card for supporting
their foundation which helps make a difference in the lives of those firefighters battling cancer along
with their families. Robert Matthews Jr. sent a sincere thank you card to the crew for helping save
his life. The Port Barring REC Commiittee sent a thank you card for our participation in their River
Fest celebration. Julie Mayer and her family sent a thank you card to the crews for the support and
help when her mother passed away. A group of Valentine’s Day thank you cards were dropped off
from a local school with hand drawn and colored pictures by the kids thanking our firefighters for
their service and for keeping the community safe.

PRESIDENT’S REPORT: President Hogan thanked Lt. Christensen for his great
presentation on MIH at the Northern Illinois Alliance of Fire Protection Districts at the end of
January. He also shared that he attended a LakeComm meeting and that Motorola has been on site
installing equipment and that it is a very impressive building.

STAFF REPORT: Chief Hanselman talked about his collaboration with the Union and
leadership to realign the shifts and thanked everyone for being understanding and accommodating.
He also announced that we are gearing up for negotiations in the upcoming month. Two of our
cadets showed positive community involvement after the last snowstorm by helping a local resident,
Amy McHue shovel her driveway. Amy called the station to speak with Chief Hanselman and shared
how grateful she was. Chief Hanselman had a meeting with our benefits broker, One Digital and
announced to those that attending that there is a benefit called One Perk which offers personal and
educational discounts. Chief will send out an email following the meeting to the staff with more
information. At the end of January, there was a grass fire that started from a resident burning mail in
a 55 gallon burn barrel that burned about 2 acres of land. We had one of our crew members injured
at the grass fire who was treated and released. Chief shared that we had another firefighter who was
injured from a minor incident but has since been treated and back to work. Deputy Chief Buschick
shared that the call stats and activity summary of the last month are shown in the monthly report and
the annual call stats for 2024 are included in the Board packet.

OLD BUSINESS: None

NEW BUSINESS:

REVIEW THE TENTATIVE 2025-2026 BUDGET AND APPROPRIATION
ORDINANCE: No motion needed.

APPROVE THE POSTING OF A PUBLIC HEARING ON APRIL 17, 2025: A motion
by Trustee Lezon, seconded by Trustee Planas to approve the District personnel to post a Public
Hearing on April 17, 2025.

Ayes: Hogan, White, Planas, Lezon
Nays: None
Abstain: None
Absent: Gertz
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APPROVAL OF RESOLUTION 2025-R-01 TO DECLARE SURPLUS PROPERTY: A
motion by Trustee Lezon, seconded by Trustee Planas to approve Resolution 2025-R-01, a
Resolution Declaring Surplus property.

Ayes: Hogan, White, Planas, Lezon
Nays: None
Abstain: None
Absent: Gertz

BOARD DISCUSSION: Trustee Lezon commended Lt. Christensen on his MIH
presentation at the NIAFPD Conference that the Board of Trustees attended. Trustee White thanked
Deputy Chief Buschick for putting together the statistic report each month and for 2024.

CLOSED SESSION: A motion by Trustee Lezon, seconded by Trustee Planas, to go into
Closed Session for the purposes of the appointment, employment, compensation, discipline,
performance or dismissal of specific employees of this public body, [5 ILCS 120/2(c)(1)] and for the
purposes to discuss Collective Negotiating matters between this Public Body and its employees or
their representatives [5 ILCS 120/20(2) at 3:16 p.m.

Ayes: Hogan, White, Planas, Lezon
Nays: None
Abstain: None
Absent: Gertz

Motion carried.

RETURN FROM CLOSED SESSION: A motion by Trustee Lezon, seconded by Trustee
Planas, to return to open session at 3:50p.m. On a call of roll:

Ayes: Hogan, White, Planas, Lezon
Nays: None
Abstain: None
Absent: Gertz

Motion carried.
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ADJOURNMENT: Motion by Trustee Lezon, seconded by Trustee White, to adjourn the
meeting with no further business to discuss at 3:50 p.m. On call of roll:

Ayes: Hogan, White, Planas, Lezon
Nays: None
Abstain: None
Absent: Gertz

Motion carried.

Respectfully submitted,

Recording Secretary

President, Board of Trustees
Wauconda Fire District

* Approved by the Board of Trustees at its March 20, 2025 meeting.
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03/13/25 Wauconda Fire Protection District
Treasurer's Report

As of February 28, 2025

Cash and Investments - Beginning Balance

Revenues:
Lake County Taxes 304.92
McHenry County Taxes 0.00
Personal Property Replacement Taxes 0.00
Foreign Fire Insurance Tax 0.00
Ambulance Transport 284,296.57
Grant Revenue 389.11
Inspection/Review Revenue 0.00
Other Income 12,112.60
Total Revenue 297,103.20
Expenditures:
Wages & Benefits 635,355.48
Contractual Services 26,664.27
Office/Data Processing 20,114.32
Capital Expenses 11,557.00
Commission Expense 348.00
Operational Expenses 9,994.66
Building/Vehicle 21,356.93
Insurance Expenses 28,998.00
Grant Expense 14,393.75
Total Expenditures 768,782.41
Payroll Liabilities: -300.08

Cash and Investments - Ending Balance

4,311,598.04

3,839,618.75



Wauconda Fire Protection District

Electronic Check List
All Bank Accounts

February 1, 2025 - February 28, 2025

N:l:::l: Check Date Payee Amount
Vendor
Checks
103337  02/04/25 AT&T-1 3,028.09
103338  02/07/25  ComEd -5151 -0100 Station 3 Electric - Cell Site 581.69
103339  02/06/25 ComkEd -0002 - 5000 Station 3 Electric - Lite 57.58
103340  02/01/25  Vision Service Plan (IL) Vision Insurance 700.74
103341  02/01/25  Standard Insurance Company Life and Disability Insurance 4,739.93
103356  02/24/25 NICOR-7324 1 Station 1 Natural Gas 954.68
103357  02/25/25  Nicor -7099 7 Station 3 Gas Account # 51-95-05-7099 7 1,065.02
103358  02/25/25  NICOR -1000 8 Station 2 Natural Gas 669.11
103359  02/17/25  ComED -7002 -3000 Station 2 Electric 439.89
103362 02/17/25 ComEd -6016 - 2222 Station 3 Electric - Station 1,084.46
103366  02/14/25  Daily Access Corporation 457 withholding 1,146.45
103367 02/14/25 IMRF IMRF Contributions 2,981.62
103368 02/18/25 Transamerica VEBA and IPPFA Contributions 20,609.19
103369 02/18/25 Transamerica VEBA and IPPFA Contributions 8,813.63
103370 02/27/25  Transamerica VEBA and IPPFA Contributions 2,461.37
103371  02/28/25 Transamerica VEBA and IPPFA Contributions 21,631.04
103372  02/28/25  Daily Access Corporation 457 Withholding 1,146.45
103373  02/28/25  Northwest Fire Fighters Trust Account # 67 122,104.82
Vendor Check Total 194,215.76
Check List Total 194,215.76

Check count = 18




Wauconda Fire Protection District

Check List
Libertyville Bank - Operations
February 1, 2025 - February 28, 2025

Check Number Check Date Payee Amount
Payroll Direct Deposit
34176 02/13/25 Hogan, William M 250.00
34177 02/13/25 Planas, Luis ’ 250.00
34178 02/13/25 White, George 250.00
34179 02/13/25 Gertz, Timothy J 250.00
34180 02/13/25 Price Jr., Ronald D 150.00
34181 02/13/25 Durbin, Gregory A 150.00
34182 02/13/25 Quick, Daniel E 150.00
34183 02/13/25 Lezon, Deborah A 250.00
34184 02/13/25 Vacura, Samantha A 1,173.09
34185 02/13/25 Young, Michael D 4,961.77
34186 02/13/25 Daun, Jason R 4,721.47
34187 02/13/25 Buschick, Charles ] 4,052.71
34188 02/13/25 Miller, Eugene J 4,035.92
34189 02/13/25 Jablonski, Peter ] 2,978.38
34190 02/13/25 Spratt, Jonathan P 4,042.59
34191 02/13/25 Schlick, Adam 6,067.29
34192 02/13/25 Wagner, Michael J 2,717.74
34193 02/13/25 Savage, Matthew D 4,562.07
34194 02/13/25 Giacinto, Jeffrey T 2,775.83
34195 02/13/25 Stasieczek, Lukas 4,559.85
34196 02/13/25 DaValle, Michael J 3,804.91
34197 02/13/25 Schrayer, Scott ] 4,200.50
34198 02/13/25 Sliz, Bryan A 2,763.19
34199 02/13/25 Marchel, Tim A 2,733.30
34200 02/13/25 Studer, Joseph E 4,458.61
34201 02/13/25 Callender, Michael J 3,514.47
34202 02/13/25 Stephens, Christopher M 4,102.98
34203 02/13/25 Tracz, Kevin R 3,725.93
34204 02/13/25 Christensen, Erik 4,270.10
34205 02/13/25 Faczek, Alex 3,364.51
34206 02/13/25 Dishno, Seth T 4,850.51
34207 02/13/25 Finney, James A 3,222.22
34208 02/13/25 Koffen, Bradley A 2,342.39
34209 02/13/25 Visoky, Victor G 2,251.83
34210 02/13/25 Stasieczek, John 5,477.67
34211 02/13/25 Staniszewski, Marcin 1,778.32
34212 02/13/25 Herdegen, Clinton ] 3,174.84
34213 02/13/25 Stanonik, Brandon A 2,752.39
34214 02/13/25 Miller, Donald S 3,624.70
34215 02/13/25 Bloxton, Anthony U 2,069.05
34216 02/13/25 Lee, Jonathan 2,390.65
34217 02/13/25 Loeschen, Daniel J 4,493.57
34218 02/13/25 Constantino, Ryan R 2,153.44
34219 02/13/25 Cotsiomitis, Andrew J 2,228.87
34220 02/13/25 Duncanson, Dakota J 3,324.27
34221 02/13/25 Vandermeer, Chandler M 2,958.50
34222 02/13/25 Krumenacher, Michael F 2,447.08
34223 02/13/25 Fuller, Erik J 2,191.06
34224 02/13/25 Nick, Edward ] 2,639.69
34225 02/13/25 Harmon, Jake 2,272.10
34226 02/13/25 Clancy, Liam P 1,920.00
34227 02/13/25 Thieme, Owen J 204.51
34228 02/13/25 Glasnovich, Jack P 1,888.00
34229 02/13/25 Rundall, Carter ] 474.74
34230 02/13/25 Perez, Gabriel A 1,644.16
34231 02/13/25 Seidenzahl, Jonathan D 800.73

34232 02/13/25 Johnson, Keaton P 966.47



Wauconda Fire Protection District

Check List

Libertyville Bank - Operations
February 1, 2025 - February 28, 2025

Check Number Check Date Payee Amount
34233 02/13/25 O'Neill, Madelyn R 1,524.54
34234 02/13/25 Romberger, Maxx 884.58
34235 02/13/25 Ptaszek, Peter R 1,262.49
34236 02/13/25 Lindsay, Shane M 1,299.88
34237 02/13/25 Hanselman, Curt 3,901.37
34283 02/27/25 Vacura, Samantha A 1,411.32
34284 02/27/25 Young, Michael D 2,386.24
34285 02/27/25 Daun, Jason R 3,515.87
34286 02/27/25 Buschick, Charles J 4,052.71
34287 02/27/25 Miller, Eugene J 4,035.92
34288 02/27/25 Jablonski, Peter J 2,978.38
34289 02/27/25 Spratt, Jonathan P 3,833.24
34290 02/27/25 Schlick, Adam 3,572.99
34291 02/27/25 Wagner, Michael J 3,303.91
34292 02/27/25 Savage, Matthew D 3,360.95
34293 02/27/25 Giacinto, Jeffrey T 2,775.83
34294 02/27/25 Stasieczek, Lukas 4,424.14
34295 02/27/25 DaValle, Michael J 3,804.90
34296 02/27/25 Schrayer, Scott ] 3,522.15
34297 02/27/25 Sliz, Bryan A 2,763.19
34298 02/27/25 Marchel, Tim A 4,127.62
34299 02/27/25 Studer, Joseph E 3,449.63
34300 02/27/25 Callender, Michael J 2,589.89
34301 02/27/25 Stephens, Christopher M 4,180.24
34302 02/27/25 Tracz, Kevin R 2,655.14
34303 02/27/25 Christensen, Erik 3,502.45
34304 02/27/25 Faczek, Alex 3,031.14
34305 02/27/25 Dishno, Seth T 4,494.37
34306 02/27/25 Finney, James A 4,041.26
34307 02/27/25 Koffen, Bradley A 2,342.39
34308 02/27/25 Visoky, Victor G 3,005.44
34309 02/27/25 Stasieczek, John 3,804.33
34310 02/27/25 Staniszewski, Marcin 2,437.66
34311 02/27/25 Herdegen, Clinton J 5,027.93
34312 02/27/25 Stanonik, Brandon A 2,871.16
34313 02/27/25 Miller, Donald S 3,624.70
34314 02/27/25 Bioxton, Anthony U 2,873.62
34315 02/27/25 Lee, Jonathan 2,684.74
34316 02/27/25 Loeschen, Daniel J 4,559.57
34317 02/27/25 Constantino, Ryan R 2,153.45
34318 02/27/25 Cotsiomitis, Andrew ] 2,019.52
34319 02/27/25 Duncanson, Dakota J 3,324.28
34320 02/27/25 Vandermeer, Chandler M 3,379.23
34321 02/27/25 Krumenacher, Michael F 3,821.48
34322 02/27/25 Fuller, Erik J 2,566.83
34323 02/27/25 Nick, Edward ] 1,951.32
34324 02/27/25 Harmon, Jake 4,059.74
34325 02/27/25 Clancy, Liam P 1,920.00
34326 02/27/25 Glasnovich, Jack P 1,707.04
34327 02/27/25 Rundall, Carter J 1,016.30
34328 02/27/25 Perez, Gabriel A 614.97
34329 02/27/25 Seidenzahl, Jonathan D 800.73
34330 02/27/25 Johnson, Keaton P 667.49
34331 02/27/25 O'Neill, Madelyn R 2,118.97
34332 02/27/25 Romberger, Maxx 731.85
34333 02/27/25 Ptaszek, Peter R 1,832.27
34334 02/27/25 Lindsay, Shane M 332.12

34335 02/27/25 Hanselman, Curt 3,901.37




Wauconda Fire Protection District

Check List

Libertyville Bank - Operations
February 1, 2025 - February 28, 2025

Check Number Check Date Payee Amount
Payroll Direct Deposit Total 314,666.21
Vendor Checks
34152 02/01/25 A To Z Engraving Co., Inc. 117.00
34153 02/01/25 Ace Hardware 41.98
34154 02/01/25 Air One Equipment 3,361.75
34155 02/01/25 Amazon Capital Services 1,159.91
34156 02/01/25 Auto-Wares Group (7.58)
34156 02/01/25 Auto-Wares Group 7.58
34157 02/01/25 Bella Shutters 1,807.00
34158 02/01/25 Blue Cross Blue Shield - Refund 1,647.40
34159 02/01/25 Bumper to Bumper Volo 21.96
34160 02/01/25 Cintas Corp 415.19
34161 02/01/25 Comcast -3410 27.04
34162 02/01/25 Conserv FS 69.71
34163 02/01/25 Conway Shield 118.50
34164 02/01/25 Flood Brothers Disposal 76.00
34165 02/01/25 Interstate All Battery Center 192.50
34166 02/01/25 John's Complete Auto Service 24191
34167 02/01/25 Lauterbach & Amen, LLP 125.00
34168 02/01/25 Linde Gas & Equipment Inc 172.68
34169 02/01/25 Menards - Fox Lake 2.46
34170 02/01/25 Mike's Towing Inc. Auto & Truck Repair 825.00
34171 02/01/25 Quill 139.96
34172 02/01/25 Today's Uniforms 257.70
34173 02/01/25 Verizon Wireless - 5817 43.90
34174 02/01/25 Victor Ford 448.40
34175 02/01/25 Wauconda Car Wash 108.99
34238 02/17/25 Ace Hardware 234.97
34239 02/17/25 Advance Auto Parts 31.45
34240 02/17/25 Aflac 755.50
34241 02/17/25 Air One Equipment 2,175.00
34242 02/17/25 Amazon Capital Services 1,600.97
34243 02/17/25 Amwins Group Benefits, LLC 1,764.84
34244 02/17/25 Batteries Plus 623.84
34245 02/17/25 Bio-Tron, Inc 386.34
34246 02/17/25 Botts Welding 3,915.91
34247 02/17/25 Cintas Corp 703.45
34248 02/17/25 Comcast -3456 95.49
34249 02/17/25 Conserv FS 174.29
34250 02/17/25 Dorothy L Gabbei 92.79
34251 02/17/25 Elevated Safety, LLC 3,279.78
34252 02/17/25 Emergency Vehicle Service Inc 1,522.85
34253 02/17/25 EMS Management & Consultants, Inc. 5,756.54
34254 02/17/25 First Fire Protection District of Antioch 2,190.75
34255 02/17/25 Go Technology Group Inc 2,657.20
34256 02/17/25 Greater Round Lake Fire Protection 1,083.61
34257 02/17/25 Henry Schein 182.05
34258 02/17/25 Tllinois Public Risk Fund 28,547.00
34259 02/17/25 Installation Services, Inc 9,750.00
34260 02/17/25 Jefferson Fire & Safety 456.00
34261 02/17/25 John's Complete Auto Service 257.70
34262 02/17/25 Konica Minolta, Inc. 537.44
34263 02/17/25 Lauterbach & Amen, LLP 5,577.50
34264 02/17/25 Leach Enterprises, Inc 505.60
34265 02/17/25 Linde Gas & Equipment Inc 101.52
34266 02/17/25 MacQueen Emergency 1,451.57
34267 02/17/25 Meade Electric, Inc. 3,819.77
34268 02/17/25 Motorola - Starcom 21 Network 6,179.37



Wauconda Fire Protection District

Check List
Libertyville Bank - Operations
February 1, 2025 - February 28, 2025

Check Number Check Date Payee Amount
34269 02/17/25 Neel Repair Service 2,186.04
34270 02/17/25 Northern Illinois Dive Training 275.00
34271 02/17/25 OPC Pest Services 319.00
34272 02/17/25 PartnerTek, Inc. 555.00
34273 02/17/25 Selective Insurance Company of Ameri 451.00
34274 02/17/25 Staples 236.92
34275 02/17/25 The Blue Line 348.00
34276 02/17/25 The Locker Shop 983.00
34277 02/17/25 US Digital Designs 9,221.85
34278 02/17/25 Victor Ford 115.00
34279 02/17/25 Village of Volo 45.00
34280 02/17/25 Village of Wauconda 514.50
34281 02/17/25 Wauconda Community Unit School Dist 6,512.24
34282 02/17/25 Zoll Medical Corporation GPO 2,185.12

Vendor Check Total 121,780.70
Check List Total 436,446.91

Check count = 185



Wauconda Fire Protection District
Expenditure Report As of February 28, 2025

Wages & Benefits

420010
420020
420024

420026

420028
420030
420040
420050
420060
420070
420090
450010
450020
450030
450040
840050
840055

Uniforms

471010
471020
471030
471040
471050
471080

Career- Payroll - Regular

Career Payroll - Overtime

Career Payroll - 7G Bureau
Career Payroll - 7G Vehicle
Maintenance

Career Payroll - 7G Other

District Pension Expense

Part Time Payroll

Permanent Part Time Payroll
Civilian Payroll -

District Civilian Retirement - IMRF
PTO Accrual

Social Security/Medicare

Trustees and Commissioners Stipend
Health Insurance

Physical Health/Safety

Debt Service Bonds - Principal
Debt Service Bonds - Interest

Full-Time Uniform

Part-Time Uniforms

Bunker Boots

Personal Safety Equipment

Badges, Pins, Nameplates and Shields
Miscellaneous Uniform Repairs/Service

Uniforms Sub-total

Insurance Expenses

591010

Worker's Comp

Total Insurance Expense

Total Wages & Benefits

M.T.D. Y.T.D. Budget Budget Prct
Expended Expended Amount Unexpended Used
396,574.36  4,515,202.29 5,385,000.00 869,797.71  83.85%

71,914.11 857,006.70 500,000.00 (357,006.70) 171.40%
4,629.36 44,388.11 90,000.00 45,611.89 49.32%
1,681.30 15,893.93 12,000.00 (3,893.93) 132.45%
2,071.03 8,113.57 8,000.00 (113.57) 101.42%

0.00 649,582.00 650,000.00 418.00 99.94%
26,939.00 159,053.36 275,000.00 115,946.64 57.84%
0.00 1,248.00 175,000.00 173,752.00 0.71%

11,485.54 152,724.53 211,000.00 58,275.47 72.38%

2,146.70 14,832.42 17,400.00 2,567.58  85.24%
0.00 264,376.73 250,000.00 (14,376.73) 105.75%
9,349.95 98,109.41 144,000.00 45,890.59 68.13%
1,700.00 17,000.00 20,400.00 3,400.00 83.33%
101,321.95 1,196,834.65 1,675,000.00 478,165.35 71.45%
495.00 15,289.22 24,000.00 8,710.78  63.71%
0.00 1,081,186.52 945,000.00 (136,186.52) 114.41%

0.00 408,559.54 545,000.00 136,44046 74.97%
1,077.00 30,788.85 42,300.00 11,511.15  72.7%%
257.70 7,523.68 8,800.00 1,276.32  85.50%
1,569.00 3,665.00 5,000.00 1,335.00 73.30%
2,005.00 5,608.95 5,300.00 (308.95) 105.83%
138.48 305.48 2,000.00 1,694.52  15.27%
0.00 3,750.50 6,000.00 2,249.50 62.51%
5,047.18 51,642.46 69,400.00 17,757.54  74.41%
28,998.00 387,894.00 455,000.00 67,106.00 _ 85.25%
28,998.00 387,894.00 455,000.00 67,106.00  85.25%
664,353.48  9,938,937.44 11,451,200.00 1,512,262.56 _ 86.7%%
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Wauconda Fire Protection District
Expenditure Report As of February 28, 2025

Contractual Services

501010
501020
501030
501040
501050

Dispatching

Audit, Accounting, Banking Fees
Legal Services

Ambulance Transport Billing Expense
Ambulance Transport Refunds

Utilities/Services

502010
502020
502030
502040
502050

502060

502070
502080

502090

Land Line Telephones

Cellular Communications

Electric

Natural Gas

Island Lake - Water/Sewer

Utility Operations - Internet, Garbage,
Misc.

Wauconda - Water/Sewer

Volo - Water/Sewer

Pre-emption Repairs / Dry Hydrant
Repairs

Utilities/Services Sub-total

Total Contractual Services

M.T.D. Y.T.D. Budget Budget Prct

Expended Expended Amount Unexpended Used
0.00 128,834.55 172,000.00 43,165.45  74.90%
5,350.11 71,351.59 80,000.00 8,648.41  89.19%
0.00 79,442.73 60,000.00 (19,442.73) 132.40%
5,756.54 72,003.49 110,000.00 37,996.51  65.46%
1,740.19 274,390.96 480,000.00 205,609.04  57.16%
12,846.84 626,023.32 902,000.00 275,976.68  69.40%
3,028.09 30,273.85 24,000.00 (6,273.85) 126.14%
0.00 9,675.52 15,000.00 532448 64.50%
2,163.62 25,988.17 24,000.00 (1,988.17) 108.28%
2,688.81 10,086.82 14,000.00 3,913.18  72.05%
0.00 427.70 1,500.00 1,072.30 28.51%
1,557.64 23,743.88 24,000.00 256.12  98.93%
514.50 5,235.15 5,000.00 (235.15) 104.70%
45.00 874.88 1,500.00 625.12  58.33%
3,819.77 3,819.75 6,000.00 2,180.25  63.66%
13,817.43 110,125.72 115,000.00 4.874.28  95.76%
26,664.27 736,149.04 1,017,000.00 280,850.96  72.38%
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Wauconda Fire Protection District

Expenditure Report As of February 28, 2025

Office /Data Processing

Conferences/Development

Administration Division

530010 Illinois Fire Chiefs

530020 lllinois Fire District

530060 Administration Expenses

530090 Station Operations
Administration Division Sub-total

Operations Division

531030 Cadet Conference/Training

531080 Miscellaneous Bureau Seminars

531100 Fire Investigators Seminars

531120 Records Management / IT Training
Operations Division Sub-total

Conferences/Development Sub-Total

532010 Dues and Subscriptions
532020 Equipment/Postage
532030 Outside Services/Copier
532040 Printing

Data Processing -
252050 Equipment/Maintenance
532060 Data Processing Supplies

Total Office/Data Processing

M.T.D. Y.T.D. Budget Budget Prct

Expended Expended Amount Unexpended Used
200.00 400.00 1,500.00 1,100.00 26.67%
0.00 0.00 1,500.00 1,500.00 0.00%
0.00 306.42 1,500.00 1,193.58 20.43%
1,543.14 20,555.76 35,000.00 14,444.24  58.73%
1,743.14 21,262.18 39,500.00 18,237.82 53.83%
0.00 9,705.00 13,450.00 3,745.00 72.16%
0.00 0.00 300.00 300.00 0.00%
0.00 635.19 1,900.00 1,264.81 33.43%
0.00 2,997.00 5,000.00 2,003.00 59.94%
0.00 13,337.19 20,650.00 731281 64.59%
1,743.14 34,599.37 60,150.00 25,550.63 57.52%
0.00 4,999.99 10,775.00 5,775.01  46.40%
69.99 2,846.84 4,900.00 2,053.16 58.10%
537.44 5,428.14 8,700.00 3,271.86 62.39%
0.00 0.00 1,000.00 1,000.00 0.00%
12,584.00 71,033.10 104,600.00 33,566.90 67.91%
5,179.75 13,198.42 17,500.00 4,301.58  75.42%
20,114.32 132,105.86 207,625.00 75,519.14  63.63%
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Wauconda Fire Protection District
Expenditure Report As of February 28, 2025

Capital Expenses

Equipment

830010 Fire Equipment Capital

830020 SCBA Equipment Capital

830030 EMS Capital

830040 Dive Rescue Capital

830050 Turn-Out Equipment Capital

830080 Data Equipment Capital

830090 Communications Equipment Capital

830100 Training Division Equipment Capital
Equipment Sub-total

EMS
Vehicle
840010 Vehicle Replacement/Debt Service
840020 Vehicle Repair/Refurb
Vehicle Sub-total

Building
820020 Building Maintenance/Upgrades
Building Sub-total

840030 Grants
840035 Grants/MIH Expenses

Total Capital Expenses

Commission Expenses

540010 Commission Testing Expenses
540020 Commission Consultants
Total Commission Expenses

Operational Expenses
Breathing Equipment/Supplies
612010 Test Air Quality
612020 Compressor Service
612030  Air Pack Repair
612040 Hydro test
Breathing Equipment/Supplies Sub-total

Fire Equipment
612130 Hose and Appliance Repair/Replace
612140 Apparatus Equipment Repair/Replace
612150 Consumable Supplies
612160 Portable Equipment Repairs

Fire Equipment Sub-total

M.T.D. Y.T.D. Budget Budget Prct.

Expended Expended Amount Unexpended Used
0.00 35,690.00 18,000.00 (17,690.00) 198.28%
0.00 0.00 1,000.00 1,000.00 0.00%
0.00 8,410.82 10,000.00 1,580.18 84.11%
0.00 2,100.00 5,600.00 3,500.00 37.50%
0.00 26,197.00 32,000.00 5,803.00 81.87%
9,750.00 29,171.63 51,000.00 21,828.37 57.20%
0.00 24,254.75 26,000.00 1,745.25  93.2%%
0.00 10,982.24 30,000.00 19,017.76 _ 36.61%
9,750.00 136,806.44 173,600.00 36,793.56  78.81%
0.00 567,793.48 1,477,500.00 909,706.52  38.43%
0.00 36,619.42 41,000.00 4,380.58  89.32%
0.00 604,412.90 1,518,500.00 914,087.10  39.80%
1,807.00 273,270.30 346,000.00 72,729.70  78.98%
1,807.00 273,270.30 346,000.00 72,729.70  78.98%
10,475.49 386,604.18 1,037,500.00 650,805.82  37.26%
3,918.26 44,711.63 0.00 (44,711.63) 0.00%
25,950.75 1,445,805.45 3,075,600.00 1,629,794.55 47.01%
348.00 348.00 4,000.00 3,652.00 8.70%
0.00 2,340.00 6,000.00 3,660.00  39.00%
348.00 2,688.00 10,000.00 7,312.00 26.88%
330.00 2,807.69 2,000.00 (807.69) 140.38%
0.00 2,471.00 3,200.00 729.00 77.22%
0.00 7,125.33 10,440.00 3,314.67 68.25%
0.00 0.00 4,500.00 4,500.00 0.00%
330.00 12,404.02 20,140.00 7,735.98 61.5%%
30.98 7,503.18 13,000.00 5,496.82 57.72%
0.00 4,369.37 7,400.00 3,030.63  59.05%
199.00 1,546.56 1,925.00 37844  80.34%
26.99 2,657.63 6,500.00 3,842.37 _ 40.8%%
256.97 16,076.74 28,825.00 12,748.26  55.77%
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Wauconda Fire Protection District

Expenditure Report As of February 28, 2025

M.T.D. Y.T.D. Budget Budget Prct.
Expended Expended Amount Unexpended Used
Operational Expenses - Continued
Haz-Mat Equipment
612220 Sensors-Gas Detection Equipment 0.00 0.00 3,000.00 3,000.00 0.00%
612230 Miscellaneous Haz-Mat 0.00 0.00 1,000.00 1,000.00 0.00%
Haz-Mat Equipment Sub-total 0.00 0.00 4,000.00 4,000.00 0.00%
EMS Equipment
612320 Disposable Supplies 182.05 3,026.44 4,500.00 1,473.56 67.25%
612330 Oxygen and Nitrous Usage 274.20 2,579.31 3,000.00 420.69  85.98%
612340 Trauma Supplies and Equipment 1,331.68 3,501.27 4,250.00 748.73  82.38%
612350 CE Assessment 41.00 10,941.75 12,800.00 1,858.25 85.48%
612360 Supplies/Maintenance 853.44 6,767.03 6,200.00 (567.03) 109.15%
612361 Cot & Stair Chair Maintenance Contract 386.34 11,404.56 11,500.00 95.44 99.17%
612362 Batteries 0.00 315.59 1,600.00 1,284.41  19.72%
612370 Infection Control 0.00 1,980.64 5,500.00 3,519.36 _ 36.01%
EMS Equipment Sub-total 3,068.71 40,516.59 49,350.00 8,833.41 82.10%
Communications Equipment
612410 Communications Repairs 0.00 23,947.41 38,500.00 14,552.59 62.20%
612420 Communications Parts 194.37 12,258.20 12,000.00 (258.20) 102.15%
Communications Equipment Sub-total 194.37 36,205.61 50,500.00 14,294.39  71.6%%
Training Supplies and Equipment
612510 Training Supplies and Equipment 0.00 3,901.75 9,500.00 5,598.25 41.07%
Training Supplies and Equipment Sub-total 0.00 3,901.75 9,500.00 5,598.25 41.07%
Specialized Equipment
Dive Rescue Equipment
612620 Regulator Service 0.00 0.00 325.00 325.00 0.00%
612640 AGA Mask/Dry Suit Service 0.00 0.00 5,265.00 5,265.00 0.00%
612650 Side Scan Sonar 336.69 564.63 600.00 35.37  94.11%
612660 Miscellaneous Dive Rescue Upgrades 0.00 16.28 860.00 843.72 1.89%
Dive Rescue Equipment Sub-total 336.69 580.91 7,050.00 6,469.09 8.29%
Technical Rescue Equipment
612710 Miscellaneous Technical Rescue Parts 3,279.78 4,883.55 2,000.00 (2,883.55) 244.18%
612720 Miscellaneous Technical Rescue Repairs 118.97 1,983.17 2,000.00 16.83  99.16%
Technical Rescue Equipment Sub-total 3,398.75 6,866.72 4,000.00 (2,866.72) 171.67%
Specialized Equipment Sub-total 3,735.44 7,447.63 11,050.00 11,050.00 0.00%
Public Education
620010 Fire Investigation Supplies 0.00 1,006.20 800.00 (206.20) 125.78%
620030 Mapping/Laminating Materials 0.00 1,475.04 3,000.00 1,524,.96 49.17%
620040 Code Handbooks 11.68 567.68 665.00 97.32 8537%
620050 Public Ed Materials 0.00 1,272.85 5,850.00 4,577.15  21.76%
620051 CPR 0.00 3,365.00 3,000.00 (365.00) 112.17%
620052 CO Monitor Program 0.00 0.00 1,300.00 1,300.00 0.00%
620053 Weather Radios 0.00 0.00 100.00 100.00 0.00%
620060 Forms, Printing, Stickers 0.00 348.98 100.00 (248.98) 348.98%
620080 Cadet Program 1,538.75 23,707.37 26,815.00 3,107.63 88.41%
620091 Foreign Fire Tax 202.48 36,012.70 85,000.00 48,987.30 _ 42.37%
Public Education Sub-total 1,752.91 67,755.82 126,630.00 58,874.18 53.51%
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Wauconda Fire Protection District

Expenditure Report As of February 28, 2025

Operational Expenses - Conti
Trainina/Fire
621010 Fire Apparatus Engineer
621020 Training Allotment
621030 Fire Officer Development/Training
622510 Dive Team Training

Training/Fire Sub-total

Total Operational Expenses

Building & Vehicle Expenses

Building Maintenance
511010 Real Estate Taxes
511020 Mechanical Systems maintenance
511070 General Operations/Building Repairs
511080 Pest Control
511090 Tree/Grounds Maintenance

Building Maintenance Sub-total

Building Supplies
611020 Cintas Contract
611030 WFD Purchased Station Supplies
611090 Misc Cleaning Supplies
Building Supplies Sub-total

M.T.D. Y.T.D. Budget Budget Prct.

Expended Expended Amount Unexpended Used
0.00 0.00 3,000.00 3,000.00 0.00%
381.26 10,494.43 37,000.00 26,505.57  28.36%
0.00 0.00 12,000.00 12,000.00 0.00%
275.00 1,375.00 1,300.00 (75.00) _105.77%
656.26 11,869.43 53,300.00 41,430.57  22.27%
9,994.66 196,177.59 353,295.00 157,117.41 __ 55.53%
0.00 392.10 750.00 357.90 52.28%
13.99 22,910.39 20,000.00 (2,910.39) 114.55%
0.00 11,304.35 8,000.00 (3,304.35) 141.30%
319.00 957.00 1,400.00 443,00 68.36%
54.29 15,080.55 15,000.00 (80.55) _100.54%
387.28 50,644.39 45,150.00 (5,494.39) 112.17%
1,118.64 9,718.24 13,500.00 3,781.76  71.9%%
273.86 2,576.83 2,500.00 (76.83) 103.07%
0.00 1,665.29 500.00 (1,165.29) 333.06%
1,392.50 13,960.36 16,500.00 2,539.64 84.61%
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Wauconda Fire Protection District

Expenditure Report As of February 28, 2025

Building & icle Expenses

Vehicle Parts/Repairs

613010
613020
613030
613040
613050
613060
613070
613080
613090
613100
613110
613120
613130
613140
613150
613160
613170
613230

Tune-ups/Stock Parts
Tires/Alignment

Batteries

Brakes

Ambulances/Staff Quick Lube
Alternator Parts

Filters/All Types/Recycling

Fire Apparatus Chassis Service/Repairs
Bulbs and Fuses/12 volt supplies
Fasteners

Vehicle Cleaning Supplies
Pump/Valves

Air Conditioning

Exhaust/No Smoke

Emergency Lighting
Non-Scheduled Repairs

Station Tools/Equipment

Misc. Solvents

Vehicle Parts/Repairs Sub-total

Vehicles/ Fuel

613510
613520

Fuel - Gasoline
Fuel - Diesel

Vehicles/ Fuel

Total Building and Vehicle Expenses

690500

Contingency Expenses

Total Expenditures

M.T.D. Y.T.D. Budget Budget  Prct.

Expended Expended Amount Unexpended Used
367.60 1,606.22 1,500.00 (106.22) 107.08%
163.21 11,044.52 9,000.00 (2,044.52) 122.72%
855.33 2,255.59 4,000.00 1,744.41  56.3%
0.00 3,665.59 8,500.00 4,834.41  43.12%
305.49 6,718.47 8,500.00 1,781.53  79.04%
0.00 344.89 2,500.00 2,155.11 13.80%
0.00 680.49 1,000.00 319.51  68.05%
0.00 3,756.94 10,000.00 6,243.06  37.57%
0.00 1,920.12 1,500.00 (420.12) 128.01%
16.84 412.58 1,200.00 787.42 34.38%
140.75 859.20 1,500.00 640.80 57.28%
0.00 1,381.93 8,000.00 6,618.07 17.27%
0.00 1,045.53 6,000.00 4,954.47 17.43%
570.98 630.98 2,500.00 1,869.02  25.29%
532.27 896.67 3,500.00 2,603.33  25.62%
10,061.00 48,253.37 40,000.00 (8,253.37) 120.63%
19.99 1,822.73 1,500.00 (322.73) 121.52%
31.45 2,855.85 3,500.00 644.15 _ 81.60%
13,064.91 90,151.67 114,200.00 24,048.33  78.94%
3,705.74 28,297.04 33,000.00 4,702.96  85.75%
2,806.50 19,537.92 40,000.00 20,462.08 _ 48.84%
6,512.24 47,834.96 73,000.00 25,165.04  65.53%
21,356.93 202,591.38 248,850.00 46,258.62 _ 81.41%
0.00 0.00 80,000.00 80,000.00 0.00%
768,782.41 12,772,515.66 16,443,570.00 3,671,054.34 _ 77.67%
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Tax Revenues
311010 Lake County Taxes

311015 Lake County Taxes - Pension

311020 McHenry County Taxes

311025 McHenry County Taxes - Pension

311030 Personal Property Replacement Taxes

311040 Foreign Fire Insurance Tax

319010 Foreign Fire Insurance Board Revenue
Total Taxes

Grants
390010 Grant Revenue

390011 IL Safety Grant
390030 Grants/MIH Revenue
Total Grants

Fees
311080 Vehicle Accident - Crash Billing

313010 Ambulance Transport
Total Fees

Investment Income
370010 Interest Earned

Total Investment Income

Miscellaneous Revenues
311050 Miscellaneous Revenue

311060 Miscellaneous Salary Revenue
313020 Training Revenue
313050 CPR Revenue
313060 CO Detector Revenue
313070 Cadet Dues Revenue
313080 Cadet Donations/Fund Raising Revenue
313090 Inspection/Review Revenue
314000 Equipment Sale
315010 Impact Fees
317010 Reports
318010 Donations

Total Grants

Total Revenue

Wauconda Fire Protection District
Revenue Report As of 02/28/25

Received Received Budgeted Budget Budget

this Month this Year Amount Remaining Received
264.16 8,259,511.56 8,255,500.00 (4,011.56) 100.05%.-
40.76 1,274,088.82 1,280,000.00 5911.18 99.54%
0.00 1,011,868.92 1,068,000.00 56,131.08 94.74%
0.00 163,387.53 166,000.00 2,612.47 98.43%
0.00 3,832.33 10,000.00 6,167.67 38.32%
0.00 0.00 0.00 0.00 0.00%
0.00 19.445.21 85.000.00 65.554.79 22.88%
304.92 10.732.134.37 10.864.500.00 132,365.63 98,78%
389.11 239,141.05 1,201,500.00 962,358.95 19.90%
0.00 37,669.00 0.00 (37.669.00) 0.00%
0.00 77.750.00 0.00 (77.750.00) 0.00%
380.11 354,560.05 1,201.500.00 846.939.95 29.51%
0.00 15,386.12 25,000.00 9,613.88 61.54%
284 296.57 2.398.180.77 2.400.000.00 1.819.23 99.92%
284,296 57 2.413,566.89 2.425.000.00 11,433.11 99.53%
12.046.12 183.852.74 80.000.00 (103.852.74) 229.82%
12,046.12 183.852.74 80.000.00 (103,852.74) 229.82%
66.48 22,833.56 600,000.00 577,166.44 3.81%
0.00 163,337.54 0.00 (163,337.54) 0.00%
0.00 19,000.00 22,000.00 3,000.00 86.36%
0.00 4,145.17 6,000.00 1,854.83 69.09%
0.00 0.00 1,000.00 1,000.00 0.00%
0.00 9,775.00 8,000.00 (1,775.00) 122.1%%
0.00 4,323.00 10,000.00 5677.00 43.23%
0.00 9,309.93 15,000.00 5,690.07 62.07%
0.00 1,164.00 20,000.00 18,836.00 5.82%
0.00 8,413.00 0.00 (8,413.00) 0.00%
0.00 130.00 1,500.00 1,370.00 8.67%
0.00 200.00 2.500.00 2.300.00 8.00%
66.48 242 631.20 686.000.00 443 368.80 35.37%
297.103.20 13.926.745.25 15.257.000.00 1,330,254.75 91.28%
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LoNG GROVE FIRE PROTECTION DISTRICT
1165 OLD MCHENRY ROAD

LONG GROVE, IL 60047-5088
-~ 847-634-3143
FAX 847-634-2027

February 12, 2025

Wauconda FPD
109 West Liberty Street
Wauconda IL 60084

Dear Chief Hanselman,

On behalf of the Long Grove Fire District, 1 wouid iike fo thank you and the members of your.
department for your help during the 2" alarm fire at 2316 Nichols Road on February 4, 2025. Your
assistance was greatly appreciated and served as a critical part of the successful mitigation of this
incident.

Our District was dispatched to a reported kitchen fire in a three-story six-unit apartment building. While
enroute, RED Center received multiple calls with reports of people trapped. Dispatchers upgraded the
alarm to a confirmed fire and additional agencies were assigned to the fire. Upon arrival, our Battalion
Chief observed heavy fire from the second and third floors and upgraded again to a box alarm. Within
20 minutes of arriving, fire broke through the roof and command struck a second alarm bringing
additional resources to the scene. Initial crews performed fire attack and primary search, stretched
hose lines and threw ladders to the balconies. Mutual aid companies went to the rear of the building
and began to put hose streams into operation. Two tower ladders were used to put elevated streams to
work on the building. Other companies continued to operate hand lines and others checked for fire
extension and provided rapid intervention support. The fire was held to the original structure of origin
and did not extend into the adjoining apartment building. All the occupants were able to evacuate the
building on their own and six of them were assessed by EMS personnel. Four of the residents required
transport to local hospitals. The fire was brought under control and numerous companies remained on
the scene until very late that night. Fire investigators from numerous jurisdictions were brought in to
assist with determining the cause and origin of the fire. American Red Cross personnel assisted with
temporary shelter and support personnel from other allied agencies also assisted us. Fortunately, no
emergency responders were injured even though they were hampered by serious winter weather
conditions. The fire began when an occupant left food unattended on a stove and tried to extinguish a
grease fire with water. As the fire grew, exit doors were left open, allowing the fire to spread to both
stairwells.

On scene companies performed extremely well and brought this incident to conclusion using teamwork,
strategy and an excellent command framework. The skills used by all respondents are a testament to
the systems that we use daily to serve our communities.

Thank you once again for your assistance, and please relay our gratitude to all the personnel who
aided us.

uﬁlw&
Paul Segalla;Fire Chief




FIRE DEPARTMENT
321 South Buesching Road
Lake Zurich, Illinois 60047

(847) 540-5070
LakeZurich.org

“To Care For and Protect our Community”

Chief Curt Hanselman March 10, 2025
Wauconda Fire District

109 W. Liberty St.

Wauconda, IL 60084

Dear Chief Hanselman,

On behalf of the Lake Zurich Fire/Rescue Department, please accept our sincere thank you and
appreciation for your department's assistance with our structure fire, MABAS Box # 32-2, to the
3rd alarm.

The residence had heavy fire coming from the attached garage. The incident commander
immediately requested an alarm upgrade for additional resources and a change of quarters
companies because of limited water, narrow roads, and the desire to frontload the mission for
success.

We sincerely appreciate the professional members and resources provided by your
department. Please extend our thanks to all department personnel for the excellent service
they provided.

Sincerely,
GZ;MO” ?Tfenrz’k:sen David lpléfw‘a/

Jason Henriksen

id Pil
Lieutenant David Pilgard

Fire Chief
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VILLAGE OF { ._ &
Mu ndele1n Fire Department
William F. Lark, Fire Chief
March 12, 2025
Chief Patrick Kane

Wauconda Fire
109 W. Liberty St
Wauconda, IL 60084

Dear Chief,

On behalf of the Mundelein Fire Department, | would like to thank you and the members of your fire
department for their prompt and professional response to our structure fire on March 2nd at 1283
Huntington Drive which produced one fatality. Your department's assistance in mitigating this incident is
greatly appreciated. :

At 1723 hours we were dispatched for a structure fire at the above address. The caller advised that the
attached duplex was occupied by an elderly female and to expect hoarder conditions. Upon arrival heavy
smoke was emitting from the front and rear of the residence with heavy fire conditions at the rear. The
front door could only be opened 5 to & inches and had to be removed off its hinges. Fire companies
attempted an aggressive interior attack. When fire companies made entrance, they were met with heavy
smoke, high heat, and hoarder conditions. These hoarder conditions were also found on the stairwell to
the second floor which made accessing the second floor extremely difficult. Due to the high heat and the
inability to make our way up the stairs, the fire attack was changed to defensive. Once the main body of
fire was knocked down on the first and second floor, the interior attack was resumed. The fire was
contained to the structure of origin and had not spread to the attached duplex.

A fire investigator box alarm was requested to the second alarm. The home had no heat with heat being
provided by electric space heaters, propane powered camping type heaters and kerosene heaters. With
the occupant’s car in the driveway, and once we were able to confirm that the occupant was a "no call no
show" at work, the worst was expected. During overhaul, the occupant was found in a second-floor
bedroom. With the fire conditions that were found upon arrival, the environment was not survivable.
Due to a fatality, the fire is under investigation by the Office of the State Fire Marshal.

Although the result of this fire remains tragic, the professionalism displayed by everyone on scene was
something to admire. With the conditions encountered, we are grateful that there were no firefighter
injuries. Please convey my personal thanks to the members of your department.

Thank you once again,

Lot

William Lark
Fire Chief

WL/jr

1000 North Midlothian Road Mundelein, Hlinois 60060 (847) 949-3260 www.mundeleinfire.org
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Wauconda Fire District - Monthly Report
February 2025

Incident Counts by Month Yearly Incident Counts

Monthly Incidents X
Incidents Year to Date

382 1,057

Exposure ID 382

Turnout Travel Time Total Response Time

Average Unit Turnout Ti... Average First Arriving T... Average Unit Response ...

o o o

175



Wauconda - Monthly Report 2444 A%¢ Fire Incidents

Incidents by Repsonse District

Others
28

34D22 Sta.#1 Still District
29

" 34A12 Sta.#1 still District

34D12 Sta.#1 Still District 130

24

34C11 Sta.#3 Still District -
37

34B21 Sta.#2 Still District

29 34A13 Sta.#1 Still District

18

34A22 Sta.#1 Still District

12
34B11 Sta.#2 Still District

75

215
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Incidents by Incident Type

Incident Type Code
111
113
131
151
321
322
324
362
381
411
412
424 u

. 444

)

445

511
522
553
554
561
611
651
730
731
733
735

Incident Type
Building fire
Cooking fire, confined to container

Passenger vehicle fire

‘ Qutside rubbish, trash or waste fire

EMS call, excluding vehicle accident with injury
Motor vehicle accident with injuries

Motor vehicle accident with no injuries.

Ice rescue

Rescue or EMS standby

Gasoline or other flammabile liquid spill
Gas leak (natural gas or LPG)

Carbon monoxide incident

Power line down

Arcing, shorted electrical equipment
Lock-out

Water or steam leak

Public service

Assist invalid

Unauthorized burning

Dispatched & canceled en route

Smoke scare, odor of smoke

System malfunction, other

Sprinkier activation due to maifunction
Smoke detector activation due to malfunction
Alarm system sounded due to malfunction

CO detector activation due to malfunction

Smoke detector activation, no fire - unintentional

Detector activation, no fire - unintentional
Alarm system activation, no fire - unintentional

Carbon monoxide detector activation, no CO

3/5

# of Incidents

11

-

o NN
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Wauconda - Monthly Report

Incidents by incident type

300
200
100
0 —— e — === _— _
100 - Fire 300 - Rescue & 400 - 500 - Service 600 - Good 700 - False
EMS Hazardous Call Intent Call Alarm
Condition

B # of Incidents

Unit Utilization

ApparatusiD # of Incidents Total Unit Total Time Dispatch to Clear
3401 2 01h:24m:02s
3404 2 06h:54m:21s
3408 2 00h:12m:55s
3480 5 06h:18m:23s
3481 1 00h:38m:11s
A341 166 70h:44m:19s
A342 105 38h:10m:29s
A343 37 16h:04m:07s
B34 55 21h:43m:59s
BR343 2 00h:17m:27s
E342 19 0Sh:36m:31s
¢ E343 21 06h:23m;42s
b L3441 4 01h:05m:55s
MA 2 00h:26m:52s
S341 100 36h:08m:49s
T341 2 01h:20m:58s
U341 1 00h:06m:10s
UCP13 1 02h:05m:07s
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Wauconda - Monthly Report 9:24:44 AM

Incidents by Shift

Shift # of unique IncidentiD

Black Shift 119
Gold Shift 130
Red Shift 133

Station Utilization

Station # of Incidents Total Unit Total
Time Dispatch to
Clear
Wauconda Fire District Station 1 227 129h:33m:55s
Wauconda Fire District Station 2 102 48h:35m:17s

Wauconda Fire District Station 3 - 53 37h:33m:05s
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FSS TECHNOLOGIES L.L.C.
FIRE ALARM MONITORING AGREEMENT WITH
THE WAUCONDA FIRE PROTECTION DISTRICT

INTRODUCTION

THIS AGREEMENT (hereinafter, “the Agreement” IS MADE THIS 20th
day of March 2025, between FSS Technologies, a Delaware limited
liability company of having its principal office located at 3858 Bestech Dr.
Suite E Ypsilanti, MI with offices at 516 W. Campus Drive, Arlington
Heights, Illinois, and THE WAUCONDA FIRE PROTECTION DISTRICT,
(hereinafter referred to as “Facility”), having its Alarm Dispatch Center
located at the LAKE COUNTY COMMUNITCATIONS CENTER
“Lakecomm” located in Libertyville, IL. or any other location as approved
by the WAUCONDA FIRE PROTECTION DISTRICT. Contractor shall
provide and install Alarm Monitoring Equipment, Alarm Monitoring
Network, and Software Desktop Login (hereinafter referred to as the
“Equipment”) at the Facility, (as outlined in Exhibit “A” attached hereto)
and the Facility shall monitor alarms owned or leased by the Subscribers
(hereinafter referred to as “Subscribers™) which are connected to the Alarm
Monitoring Network.

This Agreement supersedes any documents by and between Contractor and
Facility and that this is the controlling document for Alarm Monitoring
Services for Wauconda Fire Protection District and LAKE COUNTY
COMMUNICATIONS CENTER (“hereinafter referred to as the “
“LAKECOMM”) and shall include monitoring for WAUCONDA FIRE
PROTECTION DISTRICT and such communities for which WAUCONDA
FIRE PROTECTION DISTRICT provides fire protection.

TERM

This Agreement shall become effective on 2025, and
continue and be binding on the parties until terminated on,

2030, unless otherwise terminated pursuant to the terms of
this Agreement or any subsequent written agreement of the parties. This
agreement shall renew for an additional five (5) years thereafter under the
same terms and conditions, unless either party gives written notice to the
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other, not to renew the agreement at least 180 days prior to the expiration of
the term. Termination shall comply with local law.

CONTRACTOR’S OBLIGATIONS

The Contractor shall provide monitoring services to the Facility as follows:
The current equipment that is in place will act as the equipment to monitor
alarms at the “Lakecomm” Contractor shall be solely responsible for the
repair and service of the Installed Equipment in order to assure that the
Equipment is functioning properly for its intended purpose.

The Contractor shall further inspect, repair, and maintain all of the
Equipment. The Contractor shall install, service and repair, at no cost to the
Facility, additional equipment for the Alarm Monitoring Service, as the
same 1s required by reason of additional subscribers or technological
changes required. If technological changes arise in the future which are not
required for the operation of the Equipment as contemplated by this
Agreement or for the accommodation of additional subscribers and the
Facility desires to incorporate such technology into the Equipment, the
parties to this Agreement can negotiate whether such technological changes
shall be incorporated into the Equipment. Contractor shall have the right to
upgrade, inspect, test, repair, alter and replace any of its own Equipment at
any reasonable time during regular business hours on days other than
Saturdays, Sundays, and holidays, Contractor shall not be obligated to
perform same except during regular business hours on days other than
Saturdays, Sundays, and holidays, (Exception for emergency service).

All connections to the Equipment made by or under the direction of
Contractor’s agents or employees shall be made with minimal disruption or
interference with the proper functioning of said Equipment. Emergency
repairs shall be rendered on a 24-hour basis seven days per week except as
provided in Section 15. The contractor shall make every reasonable effort
twenty-four (24) hours per day, seven (7) days per week, to provide
adequate personnel and equipment to restore a reasonable level of signal
monitoring within two or three hours of receiving notice from the Facility,
when physically possible.

It is understood that Contractor’s obligation relates to the service and repair
of the Equipment, and the Contractor is in no way obligated to maintain,
repair, service operate, or assure that operation of the property, system, or
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any device or devices of the Subscriber or of others to which Contractor’s
said system is attached unless authorized by Subscriber under separate
Agreement with Contractor.

When performing routine service, inspections and emergency repairs, the
Contractor is not obligated to give notice to Subscribers that repair or
maintenance is being performed on the Monitoring Equipment and that
interruptions in monitoring may occur.

Contractor shall receive written authorization on a form approved by Facility
prior to connecting each Subscriber into the Monitoring Equipment.
Contractor shall also obtain FSS Technologies LLC Monitoring and Leasing
agreements signed by each Subscriber prior to connecting Subscriber to the
Facility.

All Monitoring Equipment shall be fully serviced and repaired by Contractor
so as to meet the manufacturer’s requirements of operation.

FACILITY’S OBLIGATIONS

The Facility shall provide sufficient space, for the Hybrid Transmitters at no
cost to the Contractor. The equipment currently installed shall be sufficient
to properly service subscribers in the Wauconda Fire Protection District. If
additional equipment is required in the future Contractor will discuss with
Wauconda Fire Protection District, as to placement and space needed for the
Hybrid Transmitters at no cost to the Contractor. The Facility shall provide
Internet, lighting, HVAC, 110 Volt 20 AMP service, emergency power, 24-
hour monitoring of equipment and alarm signals, at no cost to Contractor.

The Facility hereby grants the Contractor the exclusive right to provide
Monitoring Equipment and alarm connections to the Facility for the term of
this Agreement unless terminated by the mutual written agreement of the
parties or pursuant to Paragraph 7 entitled, “Termination of Agreement”

The Facility assumes no liability for delays or interruptions of monitoring
services caused by Subscribers or due to strikes, riots, floods, fires, Acts of
God, or any cause beyond its control, and Contractor shall not be required to
supply service while any such delay or interruption continues but shall take
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all reasonable and necessary action to restore services in a timely manner,
conditions permitting.

The parties hereto agree that the Facility shall monitor the Hybrid
Transmitters for signals transmitted by Subscribers and shall not be
responsible for the strength of the signals to the Facility described herein.
Said Facility is not the agent, affiliate or representative of Contractor, nor
does Contractor assume any liability for the manner in which such signals
are monitored or the response, if any, to such signals by the Facility.
Contractor has no control or supervision, nor does Contractor assume any
responsibility for the monitoring of the signals by the Facility or response, if
any, to any signals.

It shall be the responsibility of the Contractor and Facility to enter and
maintain the Subscriber’s data into the Mastermind EX Software. Following
initial entry of such information, the Facility and Contractor shall be
responsible for call list updates.

NOTICE TO SUBSCRIBER OF INTERRUPTIONS

The Facility shall be obligated to provide notice to Subscriber of interruption
in service, which may occur during times when the Monitoring Equipment is
being repaired or serviced by Contractor if it deems that notice is necessary.

EQUIPMENT

All Hybrid Transmitters installed by Contractor upon execution of this
Agreement and together with equipment installed in the future to upgrade and
modify existing Equipment, is the sole property of the Contractor and shall
remain the sole property of the Contractor throughout the term of the
Agreement until returned to Contractor.

Contractor shall install AES — Multinet Receiver Systems 7170 IP Links and
7788F radios at locations mutually agreed upon for the purpose of
establishing the radio network (hereinafter, the “Radio Network™) at no cost
to the Facility. Said radios will remain the property of Contractor.
Contractor will provide the Facility with sufficient leased radios and
positions on the Equipment to provide monitoring services for each of the
Village’s facilities which are equipped -with alarms but in any event no

402199 1
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more than twenty-five (25) leased radios and monitoring positions on the
Equipment for Village owned buildings at no charge to the Facility for such
radios or their installation. Contractor shall have no responsibility for the
payment of any permit fees in connection with the installation of
Equipment and radios installed in Village owned buildings.

Contractor will provide for monitoring of radio signals from the Subscriber.
It will be the responsibility of the Contractor to verify each new and existing
Subscribers alarm signals as they are installed or converted if the Facility
deems necessary Signals transmitted to the equipment shall be “alarm,
trouble, and supervisory signals”, or contact ID as determined by the
Authority Having Jurisdiction signals may also be Contact ID.

TERMINATION OF AGREEMENT

Either party may terminate this agreement for cause with ninety (90) days
prior written notice. Such notice shall set forth the basis for the termination
under the terms of the contract and outlining any basis for an alleged breach
of contract. The alleged breaching party shall have the aforementioned
ninety (90) day period to cure any alleged breach, or such additional period
as the parties may agree to in writing. If the notice asserts that the
Contactor failed to provide a satisfactory response, including lack of
response to requests for repair to the Equipment, the allegations shall be
made with specificity in order to allow the Contractor the opportunity to
cure the breach.

Upon the termination of this Agreement, the Contractor shall remove all
Equipment and all leased radios that were provided to the Facility at its sole
expense and make every reasonable effort to return the location to original
condition except for ordinary wear and tear. To avoid interruptions in
services to Subscribers and the Facility, the parties shall mutually agree on a
method and time frame for removal of the Equipment and a fair and
equitable method for the transfer of any radios which connect Subscribers’
alarm systems to the Equipment to either such Subscribers or to the new
alarm company providing alarm monitoring equipment to the Village.

Contractor shall retain the right to collect any charges due to Contractor
pursuant to this Agreement, which have accrued, to the date of termination
and/or removal of the Subscribers from a position on the Equipment.
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HOLD HARMLESS AND INDEMNIFICATION BY CONTRACTOR

The Contractor shall indemnify and hold the Facility free and harmless with
regard to any claim by Subscriber for damages with regard to the failure of
the Monitoring Equipment to monitor a signal initiated by Subscriber’s
equipment which complies with the industry standards as set forth herein, or
the failure of Subscriber’s equipment, which has been provided by
Contractor to transmit a signal which complies with industry standards set
forth herein provided the Subscriber has signed Contractor’s standard
agreement to provide such service. The Contractor shall indemnify the
Facility for all litigation costs including, but not limited to, attorney’s fees,
court costs, investigation costs, expert witness costs, and discovery costs
necessitated by the litigation.

HOLD HARMLESS AND INDEMNIFICATION BY FACILITY

The Facility shall defend, indemnify, save and hold Contractor free and
harmless with regard to any claims by Subscribers for damages with regard
to the negligent monitoring by the Facility or absence of monitoring or delay
by Facility in responding to signals by the Subscriber. The Facility shall
indemnify the Contractor for all litigation costs including, but not limited to,
attorney’s fees, court costs, investigation costs, expert witness costs, and
discovery costs necessitated by the litigation.

The Facility shall defend, indemnify, save and hold Contractor free and
harmless with regard to any claims arising against or concerning the services
being provided by the Contractor. The Facility shall indemnify the
Contractor for all litigation costs including, but not limited to, attorney’s
fees, court costs, investigation costs, expert witness costs, and discovery
costs necessitated by the litigation.

SUBSCRIBER MONITORING

The remote alarm monitoring service provided by Contractor shall be
available to Subscribers required to have a working fire alarm in their
facility as established by the Facility and who enter into an agreement with
the Facility and Contractor to have the Subscriber’s Fire Alarm System
monitored. by means of signal transmissions as agreed to by and between
Contractor and Facility. It is the sole responsibility of the Facility to secure
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whatever documents the Facility deems necessary from each Subscriber
prior to the written authorization to Contractor to connect the Subscriber to
the Monitoring Equipment.

All signals transmitted from Subscriber facility will be routed through
Affiliated Monitoring Services. It is expected that the signals will be routed
through the Monitoring Network, which transmits the signal to Affiliated
Monitoring.

Subscribers in the Waconda Fire Protection District will use leased
communicators, no purchased communicators will be allowed. The lease
and Network service price for Waconda subscribers will be $45/mo.

Affiliated Monitoring Services will provide the Wauconda Fire Protection
District on its own business unit and retain existing position numbers.
Affiliated will provide login information to the software for all Wauconda
Fire Protection District or LAKECOMM dispatchers and command staff.
The Facility shall have no login limits. The dispatchers will login to the
Mastermind EX Software for dispatching. Dispatch software records will be
maintained for one year by Affiliated all phone records and recordings will
be retained by Wauconda Fire Protection District or LAKECOMM.

All Subscribers that are new, existing, converting or taking over property
ownership, shall sign and complete appropriate Contractors Agreement’s
and paperwork prior to the completion of any connection or to continue to
remain connected. Such agreements shall be subject to the prior review and
approval of the Village. which approval shall not be unreasonably withheld.
Contractor will furnish Facility the proper subscriber information and call
lists. It will be the responsibility of the Facility to verify said information
into the account database, prior to Contractor performing the connection.
This information will be delivered as directed by Facility. Contractor will
not connect or continue to maintain the connection for a Subscriber without
the appropriate signed original Agreements on file at Contractor’s office.

In the event of a Subscribers position is disconnected or the building
occupancy changes, the Contractor shall receive $150.00 Connection Fee
prior to the Subscribers alarm being restored to service. The Facility
requires that all buildings are always in service; FSS will only disconnect a
facility after prior approval from Facility.
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The Contractor shall advise the Facility in the event that the Monitoring
Equipment cannot receive a Subscriber’s alarm system’s signal.

If Contractor determines that a Subscriber’s Radio or equipment that is
monitored by the radio is causing continued interference to the Hybrid
Transmitters, Contractor shall have the right to turn off the affecting
Subscriber Radio(s) in order to stabilize the network. Contractor shall notify
Facility immediately of their action. It shall be the responsibility of the
Facility to notify the Subscriber of the actions of Contractor. The affecting
Subscriber’s Radio(s) will not be turned back on until appropriate repairs
have been made to the Subscriber’s Radio or the equipment that radio is
monitoring. Contractor shall only enter upon the property of a Subscriber
for the purpose of turning off a Subscriber Radio if Contractor is permitted
to enter upon the Subscriber’s property for this purpose pursuant to an
agreement between the Contractor and the Subscriber or the Contractor has
been given permission by the Subscriber to enter upon the Subscriber’s
property. In the event of such interference, the Facility will cooperate with
the Contractor in gaining access to the Subscriber’s property for the purpose
of turning off such Subscriber’s Radio.

Only upon written authorization from Facility will Contractor disconnect
any Subscriber’s Radio from the Equipment.

SUBSCRIBER CHARGES

It is understood that the Facility is a unit of local government, and its fees
are established by Ordinance. The parties agree that the initial connection
fee for new service to a Subscriber (hereinafter “the Connection Fee™) shall
be $150.00. At the time of the Connection, the Contractor shall provide an
invoice to the Subscriber for the Connection Fee.

In addition to the Connection Fee, the Facility also charges an alarm
monitoring fee (hereinafter, “the Monthly Monitoring Fee”) which is billed
quarterly. It is anticipated that for the term of this agreement 2025 - 2030,
the Monthly Monitoring Fee will be $45 per month for a single monitoring
position ($540.00/annum). During the Term of this Agreement the
Contractor shall, at its cost and on behalf of the Facility, invoice Subscribers,
quarterly for the (Monthly Monitoring and Lease Radio Fees). By the
fifteenth of each month during the Term of this Agreement, the Contractor
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shall remit to the Facility, the Facility portion of the Monitoring Fees
received by the Contractor during the preceding calendar month (hereinafter
the “Monthly Facility Remittance™). The Facility shall receive a $25
remittance per position per month and the Contractor shall retain a service
fee of $20.00 per month for each Monthly Monitoring Fee received from
Subscribers.

Contractor shall have the right to charge a late payment charge of 1 2 % per
month on all Monthly Fees that are delinquent for more than 30 days,
provided that the Facility shall have first approved such late payment fee by
Ordinance. This would be an annual percentage rate of 18%. All collected
late charges shall be retained by Contractor as compensation incurred to
collect the delinquent monitoring charge. Waconda Fire Protection District
agrees that Contractor shall have full rights to pursue legal action for
subscribers who are sixty (60) days delinquent. Contractor shall notify
Facility when Subscriber has reached 60 days past due.

Contractor agrees that the monthly Lease Rate charges to Subscribers for the
lease radio and service of the transmission equipment shall be $45.00/month
for the Term of this Agreement (hereinafter, the “Lease Rate”). During the
Term of this Agreement but not earlier than two (2) years following the
execution of this Agreement, the Contractor be allowed one (1) increase at
the discretion of the village, in the Lease Rate. In the event that Contractor
experiences unexpected cost increases after the first two (2) years of the
Agreement, the parties may meet to discuss possible additional increases to
the Lease Rate.

Any refunds due to Subscriber of the Monthly Monitoring Fees as a result of
cancelling services will be refunded by the Contractor.

CONNECTION PLAKECOMMEDURES

Subscribers wishing to connect any alarm to the Monitoring Equipment shall
submit an Application as required by Ordinances enacted by the Facility.

All such applications will be submitted directly to Facility. Facility shall
promptly review the application and approve or disapprove it, and, upon
disapproval, notify the applicant in writing of all changes necessary for
approval. Upon approval the Facility will notify Contractor of approval via
email. Facility will notify the Subscriber that they must contact Contractor
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in order to sign the appropriate Agreement with Contractor prior to the
connection being scheduled. Contractor shall complete the connection and
installation of each new alarm to the Monitoring Equipment within three (3)
working days, or mutually agreed upon time between Contractor and
connecting Subscriber, after the receipt of the written approval from the
Facility and Contractor receives signed original Agreements from
Subscriber, on Contractor’s normal working connection days of Monday —
Friday. All new Connections will be made with transmission equipment
leased by Contractor to Subscribers.

CATASTROPHIC EQUIPMENT FAILURE & BACKUP

In the event of a catastrophic equipment failure resulting from the failure of
equipment not owned or maintained by the Contractor or the Facility, which
renders the monitoring of signals impossible, neither party shall be obligated
to provide substitute or replacement equipment which would bypass the
inoperable equipment not owned or maintained by either party. In the event
of damage to Contractor’s Equipment caused by a catastrophic occurrence of
Act of God, the Contractor shall make every reasonable effort twenty-four
(24) hours per day, seven (7) days per week, to provide adequate personnel
and equipment to restore a reasonable level of signal monitoring within two
or three hours of receiving notice from the Facility when physically
possible.

In the event that Wauconda Fire Protection District or LAKECOMM
dispatch center is rendered in operable, due to above listed acts, Affiliated
Monitoring Services will assume dispatch responsibilities. Affiliated will
monitor the village alarms for up to two weeks at no additional charge, after
two weeks Monitoring Fees to the Village will cease until the Facility can
resume dispatch duties. At all times Affiliated will act as the backup to the
Facility. In the event that a signal goes unanswered for more than 90
seconds from the Affiliated will assume the dispatch.

It will be the responsibility of the Facility to notify the Contractor in writing
that Subscriber’s system is incapable of transmitting alarm signals to
Monitoring Equipment. Contractor shall continue to invoice and collect the
Monthly Monitoring Fee from each Subscriber until Contractor receives
Facility’s written cancellation notice.
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Contractor and Facility are not insurers of any risk under this Agreement.
The Facility hereby established is not, and should not be, deemed a
substitute for appropriate insurance against the risks incurred by individual
Subscribers. All sums payable hereunder to Contractor by Facility are based
upon the value of services offered and the scope of liability undertaken and
such sums are not related to the value of property belonging to, or under the
control of, any Subscriber or to any third party. Facility may obtain and
carry such insurance, as it may deem necessary or desirable. Contractor
makes no warranty, express or implied, that the systems it installs or the
services that it furnishes will avert or prevent the occurrences or the
consequences there from, which the systems and services are designed to
detect. Nothing in this Agreement shall impart any responsibility to
Contractor whatsoever for any conduct of, or failure to act by, any
employee, servant, agent, officer, or official of Facility, including, but not
limited to, liability for payment of attorney’s fees, court costs, investigation
costs, expert witness costs and discovery costs.

Contractor shall secure liability insurance coverage in the minimal amount
of $1,000,000.00 to cover its liability to Facility and furnish Certificates of
Insurance to Facility upon request.

15.0 EXCUSE OF PERFORMANCE

In the event of a catastrophic occurrence, which makes continued
performance of the terms of this Agreement impossible due to no fault of
either party, including, without limitation, unavailability of materials or
equipment, labor troubles, civil disorder, fire, or natural disaster, each party
shall be excused from continued performance of this Agreement, but only
for the duration of said occurrence and reasonable time thereafter.

16.0 AMENDMENTS TO WRITTEN AGREEMENT

The parties to this Agreement may, upon mutual written agreement, modify
or amend this Agreement, and said Amendment shall be incorporated and
made a part of the original Agreement

when signed by all parties and accompanied by a certified copy of the
Resolution of the governmental agency executing the Agreement.

17.0 CONTRACT CONSTITUTES TOTAL AGREEMENT

402199 1
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This writing, (together with any individually signed separate service
agreements and riders pertaining to this Agreement), is intended by the
parties as the final expression of their agreement with respect to the subject
matter contained herein and also as the complete and exclusive statement of
the terms of such Agreement notwithstanding any prior, contemporaneous,
and subsequent purchase order or other document relating to said subject
matter. This Agreement may only be amended in writing signed by both
parties.

APPLICABLE LAW

This Agreement is executed and is to be performed in the State of Illinois
and shall be governed by and construed in all respects, whether as to
validity, construction, capacity, performance, or otherwise, in accordance
with the applicable provisions of the laws of the State of Illinois.

Unless otherwise explicitly provided in this Agreement, any reference to
laws, ordinances, rules or regulations, shall include such laws, ordinances,
rules or regulations as they may be amended, modified or succeeded from
time to time.

In the event that either party determines that injunctive relief is necessary,
the venue for any such action will be in Lake County, Illinois.

COUNTERPARTS

This Agreement may be executed in two or more counterparts, each of
which shall be deemed an original, but all of which together shall constitute
one and the same instrument.

FACILITY HAS AUTHORITY TO APPROVE AGREEMENT

Facility represents and warrants to Contractor, that it has the authority to
execute this Agreement, that the Village Board of Trustees has approved the
Agreement and authorized execution thereof and that it shall provide
Contractor with a certified copy of the Resolution passed by the Village
Board of Trustees or a copy of the signed minutes of the Village Board of
Trustees regular meeting at which the contract was approved by affirmative
vote.
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CONTRACTOR HAS AUTHORITY TO CONTRACT

Contractor represents and warrants to Facility that it has the authority to
execute this Agreement, that it is not barred from contracting with any unit
of State or Local government as a result of a violation of either 720 ILCS
5/33 E-3 or 720 ILCS 5/3 E-4 (section 33E-4 of the criminal code) and that
execution of this Agreement does not violate the terms of any other
agreement.

JURISDICTION AND GOVERNING LAW

This Agreement shall be construed in accordance with, and governed by, the
laws of the State of Illinois. If any of the provisions of this Agreement shall
be declared invalid for any reason, such invalidation shall not affect other
provisions of this Agreement, which can be given effect without the invalid
provisions, and to this end, the provisions of this Agreement are to be
severable.

The Contractor and Facility expressly agree that this Agreement shall be
enforceable in equity by specific performance in the Circuit Court of Lake
County, Illinois.

A copy of the Resolution passed the Board and a copy of the signed minutes
of the Board of Trustees’ regular meeting at which the contract was
approved by affirmative vote shall be provided to Contractor as soon as
possible after the Board’s approval.

NOTICES AND CORRESPONDENCE

All notices that are required hereunder, or which either party may desire to
serve upon the either party, including, but not limited to, a change of address
for any party, shall be in writing, and shall be presumed served when
delivered personally, via email with receipt. Emails for both parties are
listed.



24.0

402199 1

FSS: FSS Technologies, LLC
3858 Bestech Dr.
Suite E
Ypsilanti, MI 48197
Attn: Mr. Jeffery Handy
jeff. handy@fsstechnologies.com
garett.handy(@fsstechnologies.com
tim.newman(@fsstechnologies.com
jon.bowlby(@fsstechnologies.com

Attorney
For FSS:  Marc P. Katz, LLC
8910 Purdue Road, Suite 750
Indianapolis, Indiana 46268
www.marckatzlaw.com
Tel: 317-793-2100, ext. 2
Direct: 317-280-3862
Cell: 317-258-5501
Fax: 317-793-2101
Email: mlanosga@marckatzlaw.com

WAUCONDA FIRE PROTECTION DISTRICT:
109 West Liberty Street
Wauconda, IL 60084

Attorney for

WAUCONDA FIRE PROTECTION DISTRICT:
Ottosen DiNolfo Hasenbalg & Casteldo, Ltd.

804 North Naper Blvd, Suite 350

Naperville, IL 60563

NO JOINT VENTURE OR PARTNERSHIP

Notwithstanding any provision of this Agreement, nor any receipt of any
funds or payment to Facility, no partnership or joint venture is created by the
actions of either party or both parties pursuant to this Agreement.
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INTERPRETATION AND GENERAL PROVISIONS

It is the intent of the parties that this Agreement be liberally construed and
interpreted so as to preserve its validity and enforceability, and further, to
carry out the intentions of the parties.

In case of any conflict among the provisions of this Agreement, including
any Exhibits and/or Attachments hereto, the text of any such provisions that
best promotes and reflects the intent of the parties shall control.

The term person, as used in this Agreement, shall include all persons, both
natural, as well as corporate, and any entity of any kind or nature. All
references to the singular shall include the plural, and all references to the
masculine shall include the feminine and/or plural, as appropriate in context.

The Section headings used in this Agreement are included solely for
convenience and shall not affect, nor be used in connection with the
interpretation of this Agreement.

It is understood by the parties hereto that time is of the essence in this
Agreement. If no time is specified for any action herein, then such action
shall be taken promptly within a reasonable time.

Nothing in this Agreement shall create, or be construed to create, any third-
party beneficiary rights to any person or entity not a signatory to this
Agreement.

Each party acknowledges and agrees that this Agreement shall be binding
upon and inure to the benefit of each of the parties and to their respective
representatives, successors, assigns, officers, and officials. Contractor shall
have the right to assign its rights under this Agreement to any entity
acquiring all or substantially all of the assets of Contractor, upon and
following notice to Facility, with the consent of Facility, which consent shall
not be unreasonably withheld, conditioned, or delayed.

FSS Technologies L.L.C. is the sole party beneficiary and responsible party
to Facility and shall be construed as the Contractor.

The parties mutually understand and agree that all of the terms, covenants,
provisions, and agreements contained herein are severable.
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A. In the event any such term, covenant, provision, and/or agreement
contained herein shall be construed or held to be void, invalid, or
unenforceable in any respect, this contract shall be interpreted as if such
invalid term, covenant, provision, or agreement were not contained
herein, and the remaining provision of this Agreement shall not be
affected thereby, but shall remain in full force and in effect.

B. In the event any clause, sentence, paragraph, or part of this Agreement or
the application thereof to any person or circumstance shall for any reason
be adjudged by a court of competent jurisdiction to be invalid, such
judgment shall not affect, impair or invalidate the remainder of this
Agreement or its application.

C. If any provision of this Agreement is capable of two constructions, one of
which would render the Agreement invalid as to such provision and the
other of which would make the Agreement valid as to such provision,
then the provision shall have the meaning, which renders the Agreement
valid.

This Agreement consisting of nineteen 19 pages and is intended by the
parties as the final expression of their agreement with respect to the subject
matter contained herein and also as the complete and exclusive statement of
the terms of such Agreement notwithstanding any prior other document
relating to said subject matter. This Agreement represents and constitutes
the entire Agreement of the parties as of the date hereof.

Both parties have contributed to the drafting of this instrument, and no rule
of strict construction shall apply, but this Agreement shall be construed so as
to most fully carry out the intention of the parties in a fair and equitable
manner.

Each of the parties further agrees that it will execute and deliver, or cause to
be executed and delivered, all such other instruments and to take all such
other actions as the other party may reasonably request from time to time in
order to accomplish the intention of this Agreement.

Notwithstanding any provision of this Agreement, nor any receipt of any
funds or payment by Facility, no partnership or joint venture shall be created
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in any way hereby or exist due to the actions of either party of both parties
pursuant to this Agreement.

ENFORCEMENT

The parties to this Agreement may, in law or in equity, by suit, action,
mandamus or any enforce or compel performance of this Agreement.

It is expressly agreed between the parties that this Agreement shall be
enforceable in equity by specific performance, civil action, mandamus,
injunction or other to enforce and compel specific performance of this
Agreement, as a breach of this Agreement by any of the parties shall
constitute irreparable harm and immediate injury, and monetary damages
would be inadequate.

The provisions of the above subsection, shall in no event be construed to be
an exclusive remedy, shall be held and construed to be cumulative, and not
exclusive of any rights or remedies, whether in law or equity, otherwise
available under the terms of this Agreement or under the laws of the United
States or the State of [llinois.

The failure of any party to exercise any right, power, or remedy given to it
under this Agreement, or to insist upon strict compliance with it, or to
enforce any portion of this Agreement, shall not constitute a waiver of any
term or condition of this Agreement with respect to any other or subsequent
breach, nor a waiver of any part of its rights at any time to require exact and
strict compliance with all of the terms of this Agreement. This Agreement
shall not be deemed modified by a course of conduct adopted by one or both
parties.

Any and all remedies which are provided for in this Agreement or which
either party may have, shall survive termination of this Agreement.

It is expressly agreed that in the event that a party incurs any cost in the
enforcement of this Agreement, or any Agreements supplemental hereto or
amendatory hereof, shall be binding unless in writing, signed, approved,
executed, and delivered by both parties in the same manner as this
Agreement, and accompanied by a resolution of Facility’s corporate
authorities authorizing the same.
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AMENDMENT

No amendments, modifications, changes, alterations, deletions, or additions,
or the like to this Agreement, or any agreements supplemental hereto or
amendatory hereof, shall be binding unless in writing, signed, approved,
executed and delivered by both parties in the same manner as this
Agreement, and accompanied by a resolution of Facility’s corporate
authorities authorizing the same.

EXECUTION AND COPIES

This Agreement may be signed in more than one duplicate originals or
counterparts, each of which shall be deemed an original, but all of which
together shall constitute one and the same instrument. Any duplicate to
which is attached original signatures of all parties shall constitute an original
of this Agreement.

IN WITNESS WHEREOF, the parties hereto have signed this Agreement
this 20th day of March 2025.

WAUCONDA FIRE PROTECTION DISTRICT, an Illinois Fire
Protection District.

By:

Title:

Attest:

Title:

FSS Technologies, LL.C, an Delaware Limited Liability Company
DBA FSS Technologies L.L.C.

By:

Jeffrey Handy, CEO



