WAUCONDA FIRE PROTECTION DISTRICT
SPECIAL FIRE COMMISSION MEETING AGENDA
January 14, 2025

At Wauconda Fire District, Station One @ 09:00 am
109 West Liberty Street Wauconda IL 60084
Call to Order
Roll Call / Pledge of Allegiance

Public comments

Approval of Minutes
1. Meeting minutes of September 17, 2024

Communications

Old Business

1. Discussion and possible action to engage with 10 Solutions for the next full-time
testing process.

New Business

1. Authorization to Issue Certificate of Original Appointment to next eligible full-time
candidate

Public Comments

Adjournment



WAUCONDA FIRE PROTECTION DISTRICT
FIRE COMMISSION MEETING MINUTES
Tuesday September 17, 2024

Call to Order:
The meeting was called to order at 09:00 am by Commissioner Price

Roll Call:
Present were Commissioners Price, Commissioner Durbin, and Commissioner Quick. Also
present were Chief Kane, DC Buschick, DC Mueller, Div/Ch DaValle, BC Daun, Sam Vacura, and
Mary Ellen Filipski (10S)

Public Comments: None

Approval of Minutes:
e Motion by Commissioner Durbin seconded by Commissioner Quick to approve the
Commission Meeting Minutes of August 20, 2024

» Call of voice vote: All Aye. Motion Carried.
Communications: None

Old Business:
A. Continued discussion on retention and recruitment efforts. The focus of discussion was the
CADET program which is starting a new class of recruits. Ages range from 15 — 19 years old. This
is a great feeder program for part-time and full-time firefighter paramedics in the future.

B. Update on the full-time application. The District’s Attorney and the Fire Commission have
reviewed the application updates.

* Motion by Commissioner Quick, seconded by Commissioner Durbin to approve the
application as presented.

» Call of voice vote: All Aye. Motion Carried.

C. Mary Ellen from Industrial Organizational Solutions (10S) provided a packet with information of
services provided by 10S for full-time testing processes. Commissioners and Administrator Staff
discussed the process and asked questions about the services provided. Cost projections of
service options were provided by 10S for future decision/discussion.

D. DC Mueller and Commissioner Durbin will work on the final draft of a letter to send to the
current candidates on the full-time list to inquire on interest of remaining on the eligibility list.
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WAUCONDA FIRE PROTECTION DISTRICT
FIRE COMMISSION MEETING MINUTES
Tuesday September 17, 2024

New Business: None

Closed Session: None.

Adjournment:

® Motion by Commissioner Quick, seconded by Commissioner Durbin to adjourn the

meeting at 09:40 am.

» Call of voice vote: All Aye. Motion Carried.

Greg Durbin
Commission Secretary

108

Industrial Organizational Solutions
1520 Kensington Road, Suite 110
Oak Brook IL 60523

Mary Ellen Filipski
Recruitment Manager
708-410-0200
MFilipski@iosclutions.com

www.iosolutions.com

Chas Buschick
Recording Secretary
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Wauconda Fire District

109 W. Liberty Street
Wauconda, lllinois 60084
www.waucondafire.org

Bill Hogan, President Bus. 847-526-2821
Patrick Kane, Administrator Fax: 847-526-2836

January 8, 2025

Board of Fire Commissioner
Wauconda Fire District

Ron Price, Chairperson
Greg Durbin, Commissioner
Dan Quick, Commissioner

Re: Issuance of Certificate of Original Appointment

The Fire District Board intends to hire the next candidate off the current eligibility list due
to the vacancy created by Antohny Rubino’s resignation. The District Board is requesting
the Fire Commission take the following action:

Issue a Certificate of Original Appointment and hire the next eligible candidate from the
current firefighter eligibility list. District staff will take the necessary steps to notify eligible
full-time candidates of the upcoming vacancy and secure a name with an effective date
to be determined.

The Fire District Board, in concert with the Board of Fire Commissioners, will therefore
conduct the ceremonial swearing in of the new full-time hire at the next appropriate
District Board meeting. The Board and | respectfully request your presence to participate
in the ceremonies.

If you have any questions, please do not hesitate to reach out to me.

Respectfully,

Patrick Kane
Administrator



Wauconda Fire District - Board of Fire Commissioners
Final Fulltime Eligibility List - 2024

Initial
Rank Last Name First Name Score
1 JCARPINELLI JOHN 100.17
2 —{RUBINO* ANTHONY 89.57
3—{KREJCH AARON 90.21
4 EEE— JONATHON 89.87
5 {NICK— EDDY 89.14
e 5
6 |DUNLEAVY CAMERON 88.17
7 |LERSCH DYLAN 87.26
8 |PIERCE ANDREW ~~J [83.25
*Veteran @ ('O |
Z/20/ad
Co issioner Price Date
2C /u / ZD;%
Date
Z.20. Zaztf
Date

Approved: February 20, 2024



IOS Application and Testing Services

A Division of I/0 Solutions, The Nation’s Leading Public Safety Consulting Firm

Thank you for considering 10S to manage your upcoming entry-level application
and testing process!

10S specializes in managing your entry-level police and fire application and selection process.
We are adept at managing your job application screening process and organizing and
administering your initial entry-level examination. We can also assist in developing a
recruitment plan, designing oral interviews, and conducting secondary screenings.

We have been managing local recruitment and testing processes in the Chicagoland area for
more than 25 years. Besides the expertise we have in managing application processes, we have
the most valid and legally defensible examinations available on market.

Our Exams

Our exams distinguish us from other public safety testing firms. Our exams are designed to
achieve the highest validity levels while enabling agencies to reach some of the most elusive
goals of modern recruitment: increasing diversity and minimizing failure rates during
background screening. Our exams have been selected for use after rigorous evaluation and
validation by some of the largest and most demanding agencies in the country, including:
Chicago IL, Houston TX, Miami FL, St. Paul MN, New York State Police, Pennsylvania State
Police, and many others.

We offer a wide selection of exams, meaning that you can choose the examination that best
suits your needs:

Entry-level Police Examinations

e National Criminal Justice Officer Selection Inventory — Integrity (NCJOSF}: Combines
cognitive ability and integrity measures to boost validity, reduce adverse impact and
assess counter-productive workplace behaviors that often cause failures on the
background check.

e Law Enforcement Officer Selection Tool (LST} — A challenging cognitive ability test
combined with biographical data, personality and integrity predictors to achieve the
best prediction of job performance.

e Situation-Based Styles Assessment — Law Enforcement Officer (SBSA-LEO) — A
situational judgment test that uses job-related scenarios to assess essential job skills.
This tool works much like a traditional oral interview; however, because it can be
administered at the time of the written examination, it can add great efficiency to your
process. The SBSA can be locally customized and some agencies elect to use it in place
of a traditional oral interview.

J%E



IOS Application and Testing Services

A Division of I/0 Solutions, The Nation’s Leading Public Safety Consulting Firm

Entry-level Fire Examinations

e National Firefighter Selection Inventory (NFSI} — Combines cognitive ability and
behavioral measures to boost validity and reduce adverse impact.

o Firefighter Selection Tool (FST) — A challenging cognitive ability test combined with
biographical data, personality and integrity predictors to achieve the best prediction of
job performance.

o Situation-Based Styles Assessment — Firefighter (SBSA-FF) — A situational judgment test
that uses job-related scenarios to assess essential job skiills. This tool works much like a
traditional oral interview; however, because it can be administered at the time of the
written examination, it can add great efficiently to your process. The SBSA can be locally
customized, and some agencies elect to use it in place of a traditional oral interview.

Testing Administration Methods

e Event Based Administration — 10S will administer the examination(s) on-site at a location
provided by the agency. 10S will provide proctors, handle sign-in and monitor the
candidates during the exam.

e @Home Testing — 10S will manage the scheduling and administration of virtual exam
sessions. Candidates will be monitored virtually via GoToMeeting app for the entirety of
the exam while they take the test on their home computers. For additional information
on this method please click here: @home testing

Our Application Services

105® manages the time-consuming process of accepting and screening job applications. We
work closely with your agency to define the minimum job requirements, develop a job
advertisement and attract qualified applicants. We can customize the job application to suit
your needs and collect the documents that are necessary to prove eligibility for your agency.
We screen documents for eligibility requirements and those candidates who are eligible are
invited to participate in the testing process. We take on the burden of communicating with
your candidates, advising them of their eligibility and informing them of results/outcomes.

Contact us with questions:

¢ Amy Eitapence, MA - Manager, Regional Recruitment & Selection
o Phone: 708.223.4404 Email: aeitapence@isolutions.com

e Mary Ellen Filipski - Project Manager
o Phone: 708-410-0027 Email: mfilipski@iosolutions.com
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A Division of I/0 Solutions, The Nation’s Leading Public Safety Consulting Firm

IOS Application and Testing Services

Local Clients
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Addison FPD (COD
Consortium})
Algonquin Lake-in-the-
Hills FPD

= Arlington Heights FD

Bartlett PD
Batavia FD (COD
Consortium)
Berwyn FD
Berwyn PD
Bloomingdale FPD (COD
Consortium)
Bradiey FD
Bradiey PD
Cahokia PD
Champaign FD
Champaign PD
Channahon FPD
Cherry Valley PD
Coal City FPD (COD
Consortium}
Crystal Lake FD
Crystal Lake PD
Darien PD
Darien/Woodridge FPD
(COD Consortium)
Des Plaines FD
Des Plaines PD
Dixon FD
Dixon PD
Eimhurst FD
Elmhurst PD
Evanston PD
Evergreen Park PD

= Glen Ellyn PD

Glenside FPD (COD
Consortium)
Glenview FD
Glenview PD
Grayslake PD
Highland Park FD
Highland Park PD
Hinsdale PD
Homer Township FPD
(COD Consortium)
Huntley FPD
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lllinois State Police Merit

Board

Itasca FPD (COD
Consortium)
Johnsburg PD
Kankakee FD
LaGrange FD
Lemont PD
Lincolnwood PD
Lisle PD
Lisle/Woodridge FPD
(COD Consortium)
Lockport Township FPD
Loves Park PD
Manhattan FPD
Manhattan PD
Mattoon FD
Mattoon PD
Maywood FD
Maywood PD
Minooka FPD (COD
Consortium)

Mokena FPD
Morton Grove FD
Mount Prospect FD
Mount Prospect PD
Naperville FD
Naperville PD
Newport Township FPD
(COD Consortium)
Niles FD

Niles PD

Northbrook FD
Northbrook PD
Northlake FPD
Norwood Park FPD
Oakbrook Terrace FPD
(COD Consortium)
Orland Fire Protection
Dist.

Palatine FD

Park Ridge PD

Pekin PD

Peru FD
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Pingree Grove FPD (COD
Consortium})
Plainfield PD

Plano PD
Pleasantview FPD (COD
Consortium)
Princeton FD
Prospect Heights PD
Richton Park PD
Riverdale PD
Riverside PD

Rolling Meadows FD
Rolling Meadows PD
Roscoe PD

Roselle FPD {COD
Consortium)

Roselle PD

Round Lake Park PD
Skokie FD

Skokie PD

Stickney PD
Sycamore FD
Sycamore PD
Thornton PD
Tri-State Fire Protection
Dist.

Villa Park FPD {COD
Consortium)

Villa Park PD
Warrenville FPD {COD
Consortiumy)
Warrenville PD

West Chicago FPD (COD
Consortium)
Westchester FD
Westchester PD
Western Springs PD
Westmont PD
Wheaton FD
Wheeling PD
Willowbrook PD
Wilmette FD
Wilmette PD
Winnetka FD

Wood Dale FPD (COD
Consortium)

- Zion Fire/Rescue Dept.



|0S Application and Testing Services

Solutions, The Nation’s Leading Public Safety Consulting Firm

Services and Pricing

I0S™ manages firefighter and police officer selection processes, including application processing, examination
provision and administration, compilation of eligibility lists and additional secondary screening processes. I05™ is
well acquainted with the nuances of public safety hiring in lllinois as governed by Public Act 97-0251 and with
laws governing fire and police commissions. The following services are provided as a comprehensive service
package. Clients have the discretion to administer the written exams internally or supply their own proctors.

Service Cost*

Job Application Processing $35/applicant
105 will send out a job advertisement notification to our network of Hlinois fire science programs and
criminal justice programs; post a job announcement and electronic application via our website; field
applicant questions via toll-free phone, web-link and e-mail (your job advertisement will provide
applicants with these points of contact); collect application fees required by your agency, coilect
electronic and supporting eligibility documents, review and verify applicant eligibility; provide electronic
notification of eligibility status to candidates, submit a final fist of eligible applicants; provide a database
containing relevant applicant personal data; solicit and collect claims of preference; and compile
electronic versions of each applicant’s application package. Any application fees that are collected will be
credited against the fees associated with the application management process.
Examination Provision and Scoring $25/exam
105 will provide a written examination for law enforcement officers or firefighters, score the written
examination, identify and impose the required cut-off score, and provide the agency with a Preliminary
and/or Initial Eligibility List.
Design and Administration of the Situation-Based Styles Assessment (SBSA™) $12/test
The SBSA is a situational judgment test that can be administered along with the entry-level firefighter or
law enforcement officer examinations. The SBSA assesses the same skills that are measured during
traditional oral interviews but uses a written, multiple-choice format to maximize efficiency. The SBSA
can be customized by the local agency. In the case of firefighter testing, the SBSA can be used as the
subjective test component per PA 97-0251.
Event Based Exam Administration $750/administration
10S will administer the written exam(s) at a location determined by the client. 10S will handle sign-in, (Includes one
proctoring and collection of exam materials. One proctor is included in this fee, however, 10S
recommends securing additional proctors for candidate pools larger than 50 candidates.
*The per-applicant fee will be assessed for every applicant who downloads an application; a 50-applicant minimum will be imposed. The per-
test fee will be assessed for every test-taker who sits for the examination. Administration fee includes one proctor. If additional proctors are
needed the cost is $100/additional proctor. The client has the discretion to administer the exams internally or supply their own proctors.

Additional A La Carte Services:

e Job application processing with use of paper application: $38/applicant

proctor)

e  On-Site scoring services: $800/session

e Oral interview scheduling: $275

o @Home (virtual) Testing Method: Session pricing from $300/session to $450/session based on applicant size

e Administration fee for locations outside a 60-mile radius of the 10S office location (60523): $1500.00/proctor

e Consortiums: $55/application for two departments and $15 for each additional department thereafter

¢  Print and supply previously developed oral interview tools/$500 — Oral Interview Scoring services/additional $750

o  Polygraph: $195/per candidate

o  Psychological Assessment: $575/per candidate

e  Optional Service (at no direct cost): Validity assessment to provide evidence of the local appropriateness of using a given
selection tool for making employment decisions at your agency {for more information please read our Local Validity
Disclaimer)
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FIREFIGHTER SELECTION TOOL  (F3T)

INTRODUCTION

The FST was designed to provide the most comprehensive assessment of job-related performance predictors possible in

a written assessment tool. The FST combines the assessment of cognitive ability, work styles (personality), integrity and

biographical data.

in addition to creating a highly comprehensive prediction of job performance, the non-cognitive

components of the FST help to reduce disparate impact (sub-group disparity) in test outcomes. As with all of 105’

examinations, reducing adverse impact is among our highest priorities. The cognitive section of the FST, while highly
appropriate and job-related for firefighter positions, is more challenging than most other cognitive measures available in
the public safety market. This key factor contributes to the FST’s high level of validity. The integrity component of the
FST provides a much needed prediction of counter-productive workplace behaviors. This section of the FST helps to screen

out candidates who are not likely to succeed through background checks and other assessments of personal integrity.
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*Pass rate calculated at a cut-score of 70.

MEASUREMENT
COGNITIVE DIMENBIONS:

deductive

reasoning,

visualization, mathematical reasoning, information
ordering, inductive reasoning, spatial orientation, written
comprehension, and written expression. Work STYLES
Dimensians: emotional stability, conscientiousness and
extraversion. INTEGRITY DIMENSioNg: anti-social
behavior, socialization, safety orientation, and orderliness
diligence. BiobATA DIMENSIONS: service orientation,
initiative/persistence/dependability, engagement

with others/teamwork, adaptability/flexibility, mechanical

social

operations, physical activity orientation, leadership and
stress tolerance.

PREPARATION RESOURCES

Candidate informational guides, preparation guides and
practice tests are available. These can be purchased by the
agency or directly by candidates through 105’ website.

LENGTH & ADMINISTRATION
FEATURES

The FST is administered in two sections. Section | consists
of the non-cognitive components of the test and has an
administration time of 30 minutes. Section li consists of the
cognitive component and has an administration time of 2
hours. Allow a total time of 2 hours and 45 minutes for the
administration when factoring in instructions.

PSYCHOMETRIC INFORMATION

The rigorous development and validation of the FST is
documented in the FST Technical Report (available upon
request). The FST has been found to predict overall
firefighter on-the-job performance at a high level (r(52) =
A5, p < .001, Osansied = .85). Additional information about
test statistics and disparate impact can be found in the

technical report.

LOCAL VALIDATION

Every test user has a responsibility to ensure that the FST is
locally valid. 10S will assist you in this process. |0S provides
local transportability assistance at no cost to help you
ensure the defensibility of your testing process.
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INDUSTRIAL/ORGANIZATIONAL SOLUTIONS
PuUBLIC SAFETY SELECTION EXPERTS
708.410.0200
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NATIONAL FIREFIGHTER
SELECTION INVENTORY  (NFSI)

INTRODUCTION

The National Firefighter Selection Inventory (NFSI) was engineered specifically to select qualified individuals for service
as firefighters. Utilizing a compensatory model, the NFSI combines the assessment of cognitive ability and work
styles/behavioral orientation (personality). In addition to enabling a comprehensive prediction of job performance, the
non-cognitive component of the NFSI helps to reduce disparate impact (sub-group disparity) in test outcomes. As with
all of 105’ examinations, reducing adverse impact is among our highest priorities.
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*Pass rate calculated at a cut-score of 70.

MEASUREMENT

COGNITIVE DIMENSIONS: deductive reasoning,
mathematical reasoning, numeric facility, information
ordering, inductive reasoning, problem sensitivity, verbal
comprehension and verbal expression. Work STyLES
DIMENSIONS: stress tolerance, team orientation a/nd

motivation/attitude.

PREPARATION RESOURCES

Candidate preparation guides and practice tests are
available. These can be purchased by the agency or
directly by candidates through 10S’ website.

S FORMS

LENGTH & ADMINISTRATION

FEATURES

The NFSI contains two sections. Section | consists of
the cognitive component of the test and Section I
consists of the non-cognitive component. Candidates
are allowed a continuous period of 2 hours and 30
minutes to complete both sections. Allow a total
time of 2 hours and 45 minutes for the administration
when factoring in instructions.

PSYCHOMETRIC INFORMATION

The rigorous development and validation of the NFS|
is documented in the NFS! Technical Report (available
upon request). The NFSI has been found to predict
firefighter overall academy performance at a high
level {validity coefficient of r = .36). The NFS! has also
been found to predict overall firefighter on-the-job
performance at a high level {alidity coefficient of r
=.24). Further, the NFS! is a reliable examination
(Ctsuratified = -84). Additional information about test
statistics and disparate impact can be found in the
technical report.

LOCAL VALIDATION

Every test user has a responsibility to ensure that the
NFSl is locally valid. 10S will assist you in this process.
I0S provides local transportability assistance at
no cost to help you ensure the defensibility of
your testing process.

INDUSTRIAL/DRGANIZATIONAL SOLUTIONS
PuBLIC SAFETY SELECTION EXPERTS
708.410.0200



NEXT GENERATION ENTRY-LEVEL

‘IREFIEHTER/E MT APTITUDE TEsST (NGFF)

INTRODUCTION

The NGFF was originally developed by CWH Research as their premier entry-level firefighter examination offering. The
NGFF combines a straightforward cognitive ability measure with multiple situational judgment measures, as well as a
mechanical aptitude measure. The NGFF focuses on utilizing tools and measures that have minimal impact on protected
classes. The scoring algorithm of the NGFF focuses on increasing diversity.

LENGTH & ADMINISTRATION
FEATURES

The NGFF contains six separate sections, timed together
with no scheduled break. Candidates are allowed a
continuous period of two hours and 30 minutes to
complete the entire exam. Allow a total time of two
hours and 45 minutes for the administration when
factoring in instructions.

PSYCHOMETRIC INFORMATION
The NGFF has been found to be highly predictive of
firefighter job performance (r(297) = .26, p < .001) with
excellent reliability {(a = .78). If you are interested in
further information about test statistics and disparate
impact, please contact I0S.

B e diag | LOCAL VALIDATION
PTITUDE TEST |
S Every test user has a responsibility to ensure that the
NGFF is locally valid. 10S will assist you in this process.
10S provides local transportability assistance at no cost

MEASUREMENT to help you ensure the defensibility of your testing

Cognitive ability (reading; grammar; mathematics), process.

situational judgment (community interaction;
conscientiousness; critical thinking; emotional stability;
professional skills; social engagement with others), and
mechanical aptitude

PREPARATION RESOURCES

Candidate study guides are available. These can be
purchased by the agency or directly by candidates through
10S’ website.

INDUSTRIAL/ORGANIZATIONAL SOLUTIONS
PuBUC SAFETY SELECTION EXPERTS
708.410.0200



SITUATION-BASED STYLES

ASSESSMENT—FIREFIGHTER W (SBSA—FF)
[ ]

INTRODUCTION

The Situation-Based Styles Assessment—Firefighter™ (SBSA—FF) was specifically developed to measure aspects of the
job performance domain that are not usually assessed in an off-the-shelf tool. The focus of the SBSA—FF is to measure
those skills typically measured in later stage selection processes (such as structured oral interviews and assessment
centers) in an easy-to-administer paper-and-pencil tool. The SBSA—FF measures job-related skills of a firefighter in a
unigue and novel way, by utilizing a situational judgment test (SJT) format. The focus on specific skills means that the
SBSA—FF is not intended to encompass a holistic examination, but rather to be used as a complement to other testing
processes and as an integral tool to bolster a selection system.

LENGTH & ADMINISTRATION
FEATURES

The SBSA—FF contains one section with an
administration time of 45 minutes. Allow a total

ASSESS
CANDIDATES'
JUDEMENT

time of 1 hour for the administration when
factoring in instructions.

LESS
ADVERSE cusToMm
IMPACT THAN SCORING PSYCHOMETRIC
| TRADITIONAL AVAILABLE INFORMATION

TOOoLS

EXCELLENT SUITABLE

COMPLEMENT REPLAGEMENT
To YOuRr -
FOR AN ORAL
SELECTION INTERVIEW
PROCESS
MEASUREMENT

SKILLE/STYLES DIMENSIONS: conflict resolution
(negotiation, persuasion, stress tolerance and self-
control), initiative (initiative, persistence and
achievement/effort), integrity (moral and ethical
decision making), service orientation (service
orientation and social perceptiveness), subordination
{dependability, adaptability and leadership) and team
orientation (social/teamwork orientation, cooperation
and concern for others).

The rigorous development and validation of the
SBSA—FF is documented in the SBSA—FF
Technical Report (available upon request). The
SBSA—FF has been found to be extremely job-
related to the position of entry-level firefighters
with a content validity index (CVI) = .93 and ICC =
.779. Additional information about test statistics
and disparate impact can be found in the technical
report.

DISPARATE IMPACT

The SBSA—FF measures candidates’ judgment
but with less disparate impact than traditional
cognitive tools.

INDUSTRIAL/DORGANIZATIONAL SOLUTIONS
PuBuE SAFETY SELECTION EXPERTS
708.410.0200



